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Executive Summary 

Youth Health Ambassadors Program At A Glance 
Youth Health Ambassadors Program (YOHAP) is a six week intensive program that trains young 
people as facilitators that then run monthly emotional safety camps with an edutainment approach 
of sports, music, dance and peer education to mobilize young people in rural Uganda to push back 
on Sexual Reproductive Health challenges, HIV/AIDS and Gender inequality.  

 
The goal of this project is to place young people at the forefront of change and development 
through creating safe spaces that foster inclusiveness using a positive rights-based approach.  

From October 2018 to March 2019, The Youth Health Ambassadors Health Program trained a group 
of 30 youth health ambassadors and tasked them with a goal of creating safe spaces within their 
communities, hold community outreaches and a Youth Health Gala. Through such events,  fellow 
young people came together to interact and learn about Sexual Reproductive Health, Gender issues 
and HIV/AIDS with fellow community youth.  

 

Some of the male Youth Health Ambassadors the orientation day  

The project reached and trained 30 Youth Health Ambassadors who in turn organized 9 
independent safe space trainings reaching 1010 fellow youth with information on Sexual 
Reproductive Health and rights, distributed 3832 condoms and organized one major youth health 
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gala event that reached 300 people and 179 people participated in voluntary HIV/AIDs counselling 
and testing.  

Funding Source 
The Youth Health Ambassadors Program 2018/19 was funded by a generous grant from Alert Funds 
For Youth Activities, an independent fund which supports progressive projects for young people. 
Alert Funds considers it crucial that young people observe, listen and respond to the current realities 
in the world. Their opinions and ideas are important and should be taken seriously. Alert provides 
seed funding to progressive projects that are organized by and for young people.  

Through this, Alert tries to contribute to fundamental changes in societies, reflected in equal, fair 
and just distribution of power, knowledge, capital and a environmentally and human friendly sound 
way of producing. 

Cost of the Project 
 

  Amount (EUR)  Amount (UGX) 

Total Grant Amount  1500.00  6,384,000.00 

Total Amount Spent  1424.84   6,064,100.00 

Unspent Funds   75.16  319,900.00 
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Youth Rising 

Organizational History 
Youth At Work Initiative (YAWI), also known as Youth Rising Uganda, is a youth-led non-profit 
organization founded in 2012 and incorporated as a limited company by guarantee without share 
capital in 2014. YAWI rebranded in 2016 to use the name Youth Rising in all its operations but 
maintain her legal name as Youth At Work Initiative.  

Youth Rising operates by creating safe and vibrant community youth spaces for vulnerable young 
people and at-risk youth. In the centres, young people get the training and the skills they need to 
access economic opportunities and pathways to employment. Additionally, they attain leadership 
skills, reproductive health skills and join a larger network of young people in their community 
through which they build relationships for business creation and employment linkages. 

 

Youth Rising employs a 360-degree, ecosystems approach to youth development that includes youth 
engagement at Youth Rising Community Centers and at Student Learning Centers.  

Youth Rising Community Centers 
Youth Rising community centers are safe spaces for community organizing. At our centers currently 
located in Kitende (Entebbe), Kampala and Mukono, we offer 5 cross-sector cutting development 
programs that benefit young people, women and children. The programs include:  

 

1. The PIVOT Program 
The program offers vocational and business skills to young people, to become employable 
or start their own businesses. Under one roof, the youth learn a market-viable vocational 
skill, access youth health services, build business ideas and refine employability skills.  

2. Youth Health Ambassadors Program 
This program puts young people at the forefront of community change. The ambassadors 
train fellow youth on sexual reproductive health issues. 

3. Literacy for Life Program 
Literacy 4 Life promotes better learning outcomes for kids in the communities we serve. 
Children come to the centers and participate in playing, reading and writing activities. 

4. Women Rising Vocational Program 
This is a micro-entrepreneurship opportunity for mothers in the communities that we serve. 
They get the training needed to learn how to make baskets and other craft products. Youth 
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Rising helps them in marketing their products to both local and international markets. When 
they earn, they are able to keep their children in school and also bring in extra income for 
the family.  

5. Community Care Clinics 
Some communities are 10 -15 miles from the nearest public health facility. This monthly 
event brings healthcare close to them by offering routine vaccination services, preventative 
care and HIV/AIDs care and treatment services 

Student Learning Centers 
Student Learning Centers are an extension of our PIVOT program to benefit more young people in 
the community. A Student Learning Center is a local business in the community offering services or 
products driven by technical and vocational skills, that reaches an agreement with Youth Rising to 
professionally admit youth and train them following the requirements of our curriculum.  

 

Local artisans have time immemorial trained youth in vocational skills, offering hands-on practical 
experience and problem-solving skills.  

Our Satellite Learning Model capitalizes on this principal to build the capacity of business owners to 
effectively train young people.  
 
Beneficiaries 
We work with young people aged 14-30 at our community centres to enhance vocational skills 
building, economic opportunities and youth friendly health services. Our beneficiaries include: 

● Out-of-school and unemployed youth 
● Adolescent girls and young women who experienced or are at risk for early marriage and 

early pregnancy. 
● Aspiring young business owners and youth-driven SMEs 
● Differently-abled youth, mentally and physically 

 

Why Youth Rising?  
Youth Rising is a response to several youth development issues in Uganda that include: 

1. The high youth unemployment challenge with over 80% of 15–30-year olds who constitute 
over 70% of Uganda’s population has no access to employment. 

2. Seven out of ten girls do not complete primary education. This very huge demographic 
dividend lacks skills and economic opportunities to change their livelihoods as they grow 
into adulthood without careers. 

3. In Uganda, young people generally face higher-than-average rates of HIV/AIDs, teenage 
pregnancy, early marriage and substance abuse coupled with limited educational and 
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economic opportunities. We position our community centers as safe spaces for young 
people that are caught up in these statistics, to meet and chat a way forward to a new career 
and increased economic opportunities. 

 

 

Key Achievements 

Program  Key Results 

THE PIVOT 
 
 

109 Youth graduated with certificates in 2017/18 
320 youth trained in short courses 

Youth Health Ambassadors 
 

230 Youth Health Ambassadors trained in 2016/18 
Over 3450 people reached by ambassadors with knowledge and 
information on sexual reproductive health. 

Literacy 4 Life 
 
 

Everyday, 85 children participate in literacy activities at YR 
Kitende. And 300 children of Mpumu Primary School are 
engaged in learning activities by YR Mukono, every week 

Community Care Clinics 
 

In 2018 alone, we reached 562 people in monthly care clinics and 
distributed 20,000 contraceptives in the community. 
 

Women Rising Vocational 
Training Program 
 
 

In June 2018, 35 women were trained in basket weaving, they 
have now trained 25 more women and have made $1500 in 
basket sales. 
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The Youth Health Ambassadors Program (YOHAP) 

 

 
Background:  
 

Youth Health Ambassadors Program (YOHAP) was a six month training, learning and outreach 
program that placed young people at the forefront of social change in Mukono. Trained as 
facilitators, the Youth Health Ambassadors then ran monthly emotional safety camps with an 
edutainment approach including sports, music, dance and peer education to mobilize young people 
in rural Mukono to push back on Sexual Reproductive Health challenges, HIV/AIDS and Gender 
inequality. The goal of this project was to place young people at the forefront of change and 
development through creating safe spaces that foster inclusiveness using a positive rights-based 
approach.  

 

 

 

 



  9 
 

 

 

Project Location 
The Youth Health Ambassadors 
Program was conducted in the 
communities around Youth Rising 
Mukono, located in a small rural 
community in Mukono District called 
Mpumu.  

 

Mpumu is located approximately 15 
kilometers Southeast of Mukono, the 
nearest urban center and the location 
of the district headquarters. 75.25% 
of people in Mukono are below the 
age of 30 years, 80.6% of persons 
aged 15 years and above did not 
complete ordinary level of education, 
every 1 in 5 girls aged 12-19 years 
have given birth, 38.7% of households 
are 5 kilometers or more to the 
nearest public facility, 49.1% of 
households depend on subsistence 
farming as a main source of 
livelihood, according to Uganda 

Bureau of Statistics National Population Census 2014. 
 

 

The Ambassadors 

Selected through a mobilization and nomination campaign, the program recruited and trained a 
group of 30 youth health ambassadors through a one-week intensive training of trainers program 
and five-week follow up activities that included tasks like organizing themselves in teams and 
working together to create safe spaces within their communities where fellow young people can 
come and learn about Sexual Reproductive Health, Gender issues and HIV/AIDS.  

At such spaces, young people would have structural and meaningful engagement, confidence and 
trust with each other to share their reproductive health challenges and get accurate information on 
how to solve them. The young health ambassadors trained by Youth Rising would equip and 
empower each other with accurate and consistent information regarding Sexual Reproduction 
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Health and Rights to enable them to make informed life choices as well as nurture the spirit of 
volunteerism among the youth in the community and inspire them to live exemplary lives from 
which their fellow peers can learn. 

 

Program Objectives 

Main Objective: 
To increase access to comprehensive sexuality education, Sexual and Reproductive Health and 
Mental Health information among young people in the communities that we serve through an 
ambassadorship model.  

 

Short Term Objectives 
1. To train 30 Youth Health Ambassadors annually in sexuality education, Sexual Reproductive 

Health & Rights and Mental Health.  

2. To empower Youth Health Ambassadors to carry out 50 community outreaches focusing on 
sexuality education, SRHR and mental reaching over 3000 youth annually by 2020 

3. To increase demand for and access to quality sexual and reproductive health (SRH) services 
through referring young people reached through community outreaches to Youth corners at 
health centers 

4. To distribute condoms and other contraceptives to young people within the communities 
that our health ambassadors serve.  

5. Track impact of Youth Health Ambassadorship model on the health and wellness of young 
people in the communities that we serve.  

 

Rationale 
The Youth Health Ambassadorship program is a six-month program that will took a comprehensive 
model of training youth ambassadors and empowering them to lead the charge in their 
communities on breaking down barriers to Sexual Reproductive Health Information 

 
Timeline  Activity   Description 
October 2018  Mobilization of participants  Mobilization of youth health ambassador 

trainees, conducting interviews and announcing 
final ambassador trainees to be recruited in the 
program 

Procurement of Training Logistics  The Operations team procures training 
materials and learning kits 

Preparing Facilitators  The Programs Manager meets with facilitators 
and sets up the schedule 

November – 
December 2018 

Training of Trainers   The weekly training begins and lasts for 6 
weeks. During this period, learners are exposed 
to basic principles of sexual reproductive health 
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and rights, mental health, HIV/AIDS and Gender 
training. At the end of the six weeks, learners 
graduate with certificates and are confirmed as 
ambassadors at a small inhouse event.  

1st January 2019  Community Outreach I  Youth Health Ambassadors recruit fellow 
community youth and hold their first outreach 
community safe space and report to the 
program manager 

Music, Dance, Drama & Games 
Preparations Start 

The Ambassadors start organizing teams for 
music dance, drama and sports competitions. 
The teams will compete at the March 2019 
Youth Health Ambassadors Summit 

14th  February 
2019 

Community Outreach II  The Ambassadors hold their second outreach 
community safe space and report to the 
program manager 

14th March 2019  Community Outreach III  The Ambassadors hold their third outreach 
community safe space and report to the 
program manager 

29th March 2019  Youth Health Ambassador’s 
Summit & Close of Project 

The Sports and Arts extravaganza takes place 
towards the end of March. Teams compete, and 
the winners are awarded. All activities are 
aimed at sensitizing masses about Sexual 
Reproductive Health & Rights, Mental Health, 
Gender education and HIV/AIDS.  
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Key Program Activities  

Sexual Reproductive Health Training Bootcamp 
 

The program kicked off with mobilization of trainees, with the help of local community leaders. We 
also  conducted interviews and recruited 6 trainers for the program. These included an 2 SRHR 
champions, a sports coach, a music, dance and drama coach, a communication coach and a human 
rights advocacy coach. 

After recruiting the 30 youth ambassadors, we engaged them in a reproductive health awareness 
training bootcamp that lasted 5 days. During this camp, our facilitators focused in on our Adolescent 
Reproductive Health Learning Scope with key topics like adolescent development, youth sexual 
reproductive health, leadership and communication skills, mental health, and ambassador health 
values.  

 

Small Group Activity 
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The rationale for choice of this strategy was  premised on the Rights Based Approach, and it was 
meant  to address the need that young people, like adults, need to become aware of and 
understand the social and political processes and structures that underlie the SRHR issues that they 
want to address and change. Key activities included: mentorship on key SRH issues affecting in and 
out of school youth, rights and responsibilities and how to advocate.

 

 

Towards the end of the training, the ambassadors were tasked to team up and create safe spaces 
within their villages where fellow young people can come and learn about Sexual Reproductive 
Health, Gender issues and HIV/AIDS and inviting facilitators to make follow up sessions in their 
independently organized camps. Two teams were created and four community learning camps were 
scheduled to run between November 2018 and March 2019. At the end of the training, learners 
graduated with certificates and were confirmed as ambassadors at a small inhouse event. 

 

What We Learned 
In our project proposal, we had mentioned that we will run a six week intensive training program for the 
Youth Health Ambassadors since this is something we had done before with youth in an urban setting. 
We only learnt during recruitment that youth in rural communities have way more responsibilities, 
some being heads of households, and so couldn’t commit to an intensive 6-week training. We decided to 
redesign the curriculum to a one-week intensive bootcamp which was a complete success, and we also 
planned 2 hour weekend conversations where we continued to meet and talk about other topics that 
had not been explored during the training bootcamp.  

 

 

Community Learning Camps  
 

After the training, certified ambassadors were excited and motivated to independently organise 
community safe spaces and share what they had learnt in the training bootcamp with their peers. It 
all started by them having a meeting and brainstorming on how they wanted to reach out to their 
peers. They decided to split into 2 relatively larger groups instead of either working as individuals or 
working as a very small team. Their strength was in having big numbers.  

 

The groups came up with names: TABO TABO and WAKE UP CREW making their own unique chants, 
symbols and choosing colors Yellow and Lime green respectively. The groups started organizing 
camps by recruiting their peers based on interest in any of music, dance, drama and sports. They 
were able to move to villages of   Ntanzi, Mbajja, Salama, Mpumu,  Kisoga A and Kisoga B to mobilize 
peers into their teams. The idea was to ensure that young people joining the camps feel safe and 
come with a level of interest.   
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Group and Camp Structure 
Each group had its own leadership including a group leader, a secretary, and a mobilizer. The 
committees were also setup in each group to oversee different activities including SRHR trainers 
committee, Creatives committee (Music, Dance and Drama) and the Sports committee. Each group 
mobilized upto 40 new members who were engaged in four community learning camps that took 
place in November - December 2018, January and February 2019.  
 

 

What we Learned 
When preparing for the program, we thought each Youth Health Ambassador would be able to go on 
their own and start a community learning camp by mobilizing about 10 fellow youth. However, during 
the project, we learned that young people are more comfortable organizing and working as a group. 
They believe that strength is in numbers and want to utilize each others talents and capabilities to be 
able to achieve a common goal. 

 

 

 
Mobilizing  peers for an upcoming community learning camp 
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Community Partnerships 
With the help of Youth Health Ambassadors and community leaders, we were able to make strategic 
partnerships with 1 local community organization: Music For Life Foundation Africa (MULIA), 1 public 
funded hospital: Kojja Health Center IV (also known as Ntenjeru Sub County Hospital) and 1 Private 
hospital: Herona Hospital.  

 
Music For Life Foundation Africa 

Music For Life Foundation Africa is a community based organization in Kisoga, Mukono that 
supports children through school by nurturing their talents  in music, dance drama and sports. 
MULIA played a big role in advising creatives committees during their training sessions and also 
provided the necessary props and judges for the competition during the Youth Health Gala.  

 

Herona Hospital 

Our partnership with Herona Hospital came at the time when we were looking for a health service 
provider who could offer family planning and HIV/AIDS services. Herona Hospital stepped in and 
offered these services during the Youth Health Gala, at free of charge.  
 

Kojja Health Center IV 

Our partnership with Kojja Health Center IV was finalized in January 2019, after the Youth Health 
Gala. The health center after learning about YOHAP committed to offer a monthly clinic service at 
Youth Rising Mukono. At every last Monday of the month, the health center sends a nurse loaded 
with vaccines to immunize children in the community, family planning contraceptives for adults and 
adolescents and we are planning to start another day for HIV/AIDS services.  
 

 

What We Learned 
Youth are great community organizers who are well networked. Once they are supported to understand 
their community problems, they are willing to go an extra mile to find solutions. And this is evidenced in 
the way they laid the foundation for Youth Rising to build these partnerships. 
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The Youth Health Gala 
After several meetings with ambassador group leaders, Youth Rising agreed with them to host the 
Youth Health Ambassadors Summit on the 1st of January 2019, instead of March 2019. The teams 
preferred this day as they expected to have a lot of people attend the event, since it falls on a key 
public holiday that marks the beginning of the year. At this point, both teams had reached over 80 
participants and were competing in several athletics and games including; Football, Volleyball, 
Netball, Field and Track, long and short riley runs, bicycle racing, music, dance and drama. 

 

The day’s events started as early as 7AM and went on until almost 8 PM. With over 300 people in 
attendance, the gala also brought about over 100 youth to test for HIV. The ambassadors tooks off 
sometime off the pitch to distribute over 2888 pieces of condoms during a community drive. And 70 
children below the age of 5 being were given doses of deworming medicines. 

 

At the end of the day, team WAKE UP CREW had garnered the highest number of points from all 
competitions and so emerged as the overall winner. Several awards were given out to teams and 
best performing individuals. The winning team took the trophy with medals and several individuals 
won gifts like exercise books, sanitary pads, basins, cups and plates, awarded to participants in the 
different groups. 

 

 

What We Learned 
Both music, dance and drama, and sports take a lot of time and merging them into a one day event 
was not very pleasant. We realized we had underestimated how tight the schedule was during the gala 
to have both sports and MDD competitions and decided to cut a one game out (boy’s netball) as well as 
cut on the time of some games to accomodate more time for all planned activities. We ended up still 
finishing late but we had a very successful gala. Next time, we plan to separate these events so that they 
receive the time needed to bring about the desired impact.  
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Results  

Objective 1: Training of Youth Health Ambassadors 
To train 30 Youth Health Ambassadors annually in sexuality education, Sexual Reproductive Health 
& Rights and Mental Health.  

The program was able to mobilize, recruit and train 30 young people as Youth Health Ambassadors. 
The following charts show their distribution by gender, age and level of education.  

 

 
 



  18 
 

 

Pretraining Diagnostic 
All the 30 trainees were given a pre-training assessment to get an understanding of any knowledge 
and experiences they have in reproductive health and mental health. The following data was 
collected as per the questions asked on the diagnostic. 

1. Have you ever attended a training of this nature? 
 I have My First time 
Male 2 10 
Female 1 17 
Total 3 27 
% 10 90 

2. Knowledge on Sexuality, SRHR and Mental Health 

 

As shown in the chart, 24 of the 30 
youth ambassadors had never 
received any training or experience 
in mental health and only 7 
participants reported 
knowledgeable or very 
knowledgeable on any of Sexuality, 
SRHR and Mental Health.  
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3. HIV Status 
 

 
13 of the trainees had already           
tested and knew their HIV         
status while 17 didnt. 12 of the             
18 girls in the program had           
never tested and so didn’t         
know their HIV status at the           
beginning of the program. 
 

 
 

 

 
4. Knowledge and Experience with Contraceptives 
 
  Very Knowledgeable  Knowledgeable  Familiar  New Topic 

Male  1  3  2  6 

Female  0  4  6  8 

Total  1  7  8  14 
 
5. Condom Use 
 
 Very Knowledgeable Knowledgeable Familiar New Topic 

Male 3 6 1 2 

Female 1 3 6 8 

Total 4 9 7 10 
 
6. Mental Health 

 
 
As shown in the line graph, 12 of the 30 trainees                     
had experienced some form of mental health             
issue, with 7 males and 5 females. And 5 of them                     
reported that they knew someone with a mental               
health issue. However, the whole cohort had             
never received any form of training on the subject                 
matter. 
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Midterm Diagnostic 
The midterm diagnostic checked on how the learners felt halfway into the program. As the table                               
below shows, there had been a significant improvement in the level of confidence on each learning                               
areas, for most of the learners.  
 
Attitude and Motivation Towards Learning and Sharing Knowledge 

 

  Very Confident  Confident  Unsure 
Not 
Confident 

Sexuality  11  19  0  0 
SRHR  8  22  0  0 
Mental Health  6  21  2  1 
 
End Term Assessment 

This diagnostic was administered on the last day of the training bootcamp. Key questions included;  

1. Knowledge on Sexuality, SRHR and Mental Health 

When this question was asked after a week of training, there had certainly been a high level 
of knowledge transfer. The ambassadors felt more knowledgeable about the 3 topics that 
they did at the beginning of the program. And the same applies to subsequent questions as 
outlined below.  

  Very Knowledgeable  Knowledgeable  Familiar  New Topic 
Sexuality  26  4  0  0 
SRHR  30  0  0  0 
Mental Health  21  9  0  0 

 
2. HIV Status 

100% of all Youth Health Ambassadors had tested and retested for their HIV/AIDS status during their 
first community outreach that they conducted during the training.  

 
3. Knowledge and Experience with Contraceptives 

 
  Very Knowledgeable  Knowledgeable  Familiar  New Topic 
Male  10  2  0  0 
Female  17  1  0  0 
Total  27  3  0  0 
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4. Condom Use 

 
  Very Knowledgeable  Knowledgeable  Familiar  New Topic 
Male  12  0  0  0 
Female  16  2  0  0 
Total  28  2  0  0 

 
5. Mental Health 

 

As shown in this graphic, 20 out of the 
30 youth ambassadors reported that 
they were in position to identify and 
possibly support peers with mental 
health issues after going through the 
training. This was a big achievement 
because at the start of the training, 
some of the ambassadors had even 
experienced mental health related 
issues but didn't have any form of 
training on how to identify and address 
them. 

“Every time I saw a “mad” person in my community, I used think they were dangerous and bad people 
because I grew up being told that mad people have done horrible things in the past and so were 
bewitched to become mad. But now I know that anyone if not supported can get into these situations. 
When I go back to my community, I will talk to people to change their attitude towards mentally 
challenged people. I will speak to the local council about the possibility of taking some of these people to 
the mental health hospital” - one of the ambassadors. 
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6. Other End Term Assessments 

We also asked the ambassadors to report on key HIV/AIDS and Gender knowledge indicators, and 
the results are summarized in the table below: 

 

Questions  Percentage 

Percentage of participants who identify correct modes and dispels myths about how HIV/AIDS is 
transmitted 

100% 

Percentage of participants who correctly identify ways of preventing sexual transmission of 
HIV/AIDS and who reject major misconceptions about HIV/AIDS 

89% 

Percentage of participants who report accepting attitude towards PLWHA  100% 

Percentage of participants who are willing to talk, care for, and identify with someone who has 
HIV/AIDS 

100% 

Percentage of participants reported intention to communicate with someone outside of a 
programme about HIV/AIDS 

85% 

Percentage of participants reporting to be against sexual violence  100% 

Percentage of participants reporting to believe in equality in a relationship  100% 

Percentage of participants reporting to believe that girls should be respected  100% 

 

“I had never taken time to sit down and reflect the amount of household chores that my sisters are 
subjected to do everyday. I think it is unfair that we never value that kind of work yet in my opinion, i 
think it is even more tiresome than what I get to do as a boy. If I was to pick between herding cows and 
doing dishes everyday, I would most definitely choose herding. From today onwards, I promise to be 
very respectful of all the work my sisters do at home while I am away”. - one of the male ambassadors.  
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Objective 2&3: Community Learning Camps | Youth Health Gala 
To empower Youth Health Ambassadors to carry out 50 community outreaches focusing on 
sexuality education, SRHR and mental reaching over 3000 youth annually by 2020. 

To increase demand for and access to quality sexual and reproductive health (SRH) services through 
referring young people reached through community outreaches to Youth corners at health centers 

 

After training of the ambassadors, they independently organized 4 community learning camps and 
one Youth Health Gala, and reached 1010 people at the time of reporting. There are more 
community outreaches that have been planned to take place through 2019 up to 2020.  

1. Summary 
No. of Youth Community Outreaches  4 
Planned Outreached in 2019  12 
No. of Ambassadors Engaged in Community Outreaches  26 
No. of people directly reached through outreaches  1010 

 

2. Engagement by Gender  

  Male  Female  Total 
Community Outreaches  149  561  710 
Youth Health Gala  187  113  300 
Total  336  674  1010 
%  33  67   

3. Engagement by Age 

 

 

From both table above and this graph, of 
the 1010 people engaged in community 
learning camps, 67% were female and 71% 
were between ages 14 - 24. This was due 
to the ability of the ambassadors to speak 
to and easily connect with fellow peers, to 
come and participate in the program.  
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3. Knowledge on Sexuality, SRHR and Mental Health 

This questionnaire with the rest of the questions below were conducted by Youth Health 
Ambassadors during their independently organized community learning camps and at the Youth 
Health Gala.  
  Very Knowledgeable  Knowledgeable  Familiar  New Topic 
Sexuality  25  51  103  831 
%  2.48  5.05  10.20  82.28 
SRHR  41  73  216  680 
%  4.06  7.23  21.39  67.33 
Mental Health  12  21  66  911 
%  1.19  2.08  6.53  90.20 

 

As shown in the table above, 90.20% of the respondents reached by Youth Health Ambassadors 
reported that they Mental Health was a new topic to them and and only 1.19% knew about it. 
82.28% of the participants also regarded Sexuality as a new topic while 67.33% did with SRHR. With 
these baseline results, we can affirm that community learning camps are very important tools to 
expose young people to these key life issues.  

 

4. HIV Status 

 

Of the 1010 participants reached, 76% of 
them had ever tested for HIV and knew 
their efforts. This was a very positive 
result attributed to the vibrancy of local 
community leadership and healthcare 
organizations working in the community 
to fight HIV/AIDS.  

 

 

 

 

5. Use of Contraceptives 

Participants were randomly name the common contraceptives they knew and their importance. 
Males were more familiar with contraceptives (63.69%) compared to the female participants 
(38.87%). And overall, only 11.39% of the respondents were very knowledgeable about the use of 
contraceptives. 
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  Very Knowledgeable  Knowledgeable  Familiar  New Topic 

Male  22  63  214  37 

% of total males reached  6.55  18.75  63.69  11.01 

Female  93  122  262  197 

% of total females reached  13.80  18.10  38.87  29.23 

Total  115  185  476  234 

% of total population reached  11.39  18.32  47.13  23.17 

 

6. Condom Use 

 

49% of the female respondents 
didn’t know how to use a 
condom! While 64% of males 
reported that they knew how to 
use condoms, only 42% of the 
total population reached knew 
the proper use, safe storage and 
disposal of condoms. The Youth 
Health Ambassadors took time to 
educate people on how to safely 
use condoms, during condom 
distribution activities. 

 

 

“I thought women didn’t have to know how a male condom works, afterall, I don't get to wear it. But 
after this camp, I have realized the importance of knowing how to use this condom, and even have 
some of them on me, because without making sure that my partner is using them correctly, there is no 
guarantee that I am being protected.” - female participant during a community learning camp. 
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7. Safety of Contraceptives 

 

From the graph, 77% of female respondents 
believed that contraceptives were a safe option 
for family planning, unlike only 33% males. 
Overall 62% respondents believed that 
contraceptives are safe for family planning 
when used with agreement and consent among 
partners. 

 

 

 

 

8. Is Sexual Reproductive Health A Human Right? 

 

Almost 77% of respondents didn't 
know that Sexual Reproductive 
Health was a human right, and 
overall everyone has a right to 
health and has to be demanded. 
Females were the most affected 
and a deeper investigation 
revealed that there is no 
information in the community to 
educate people about their rights. 

 

9. Access to Free SRHR Services 

 

In Mpumu-Salaama, the closest public 
funded health center is Kojja Health 
Center IV and this is were free SRHR 
services may be accessed. But due to the 
distance and long waiting periods, a lot 
of people choose not to go there. Private 
hospitals like Herona are partnering with 
the government and local NGOs to offer 
such services but the information was 
not yet there when people were 
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Objective 4: Condom Distribution 

 

To distribute condoms and other contraceptives to young people within the communities that our 
health ambassadors serve. 

During community learning camps and the Youth Health Gala, 3832 condoms were distributed 
paired with information and demonstration activities on proper use, storage and disposal.  

 
 
Male condoms were the       
most preferred and 67.8%       
of the condoms distributed       
were taken by males.  

 
 



  29 
 

 
Key Challenges & Solutions 

Communication 
We faced a challenge of language barrier by some facilitators who found it difficult to translate some 
english terms to the local language that the young people could understand.  

We used co-facilitation as a strategy for facilitators who could not translate some words to get 
help from others who could and sometimes involving participants who could comprehend the 
words to translate to others. We made it clear and were very sensitive at creating a safe space 
where the english language was not upheld as a determiner of intellect. 

Resources 
We had issues of limited resources to facilitate the all process prior to the gala to the brim, during 
the gala and  after (including financial support to some coaches) 

 

We involved more of non paid volunteers to increase on the staffing to facilitate both the trainings 
and  the gala activities and we successfully pulled off huge milestones for the program. 

Timing of Events 
The timing for  the gala was a little challenging since it was a public holiday, this limited on the 
partners who could be there to support us and enable a wider reach of services 

 

We made a road map and approached as many partners and we were able to get partners to for 
example support us in HIV testing and counseling, a partner to handle the MDD component of the 
project as well a partner to conduct sports trainings and oversight during practice camps and the 
gala respectively. We involved all stakeholders we could reach and could get involved from and 
not limited to the youths, parents , community and local community leaders  

Communication Loopholes 
Communication among the youth groups was not good which created some conflicts among the two 
participating ambassador  groups. 

We organized a meeting to address issues of unhealthy competition and conducted team building 
activities that reminded the youth that above the competition in sports and MDD they had a task 
above as ambassadors for health in their villages.   
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Activities At The Youth Health Gala 
Merging sports and MDD was not appropriate with the timing. 

We realized we had underestimated how tight the schedule was during the gala to have both 
sports and MDD competitions and decided to cut a one game out (boy’s netball) as well as cut on 
the time of some games to accomodate more time for all planned activities. We ended up still 
finishing late but we had a very successful gala. 
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Recommendations 
 
 

1. The management should change the dates for the gala so that it can allow more people to 
be on board by targeting international days like the Youth Day, Women’s Day, Day of the 
African Child, Mandela Day which do not have most people away with families in home 
villages.  

 

2. Sports events and MDD  need to be organized on different days and  not to be merged 
because they are very different activities that need time to practice and bring out good and 
organized  meaningful educating presentations 
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YOHAP and Alert Funds For Youth Activities 
Alert Funds For Youth Activities focuses on the following themes: 

1.  Social, Economic and Political Participation; 
2. Environment and Sustainability; Emancipation,  
3. Gender, and Sexual Rights;  
4. Peace and Dialogue;  
5. Human Rights and Global Justice 

 

YOHAP followed the RIGHTS BASED APPROACH (RBA) guidelines to train and bring awareness to 
reproductive health of young people. This is because this pathway of change empowers youth to 
increasingly voice their rights. And to realize this outcome, we had to base on the RBA with the 
assumption that empowered young people can claim their rights and play a meaningful role in SRHR 
interventions.  

 

 

From the experiences of the other  programs like ASK, the involvement of youth led-organizations, 
as well as the attention paid to Meaningful Youth Participation (MYP), creates more openness and 
awareness on how to involve young people and acknowledgement that young people can speak for 
themselves, organize activities and come up with good ideas.  

       

The core principle of RBA follows the declaration of sexual rights of International Planned 
Parenthood Federation with principles like non- discrimination, participation, equality, addressing 
root causes and accountability. The commitment of the project  to mainstream sex-positive 
approaches in all activities (putting in mid context and culture) we have been able to address risks 
and concerns associated with sexuality and sensitive issues for example sexual diversity, safe 
abortion, SGBV and sexuality of unmarried young people without reinforcing fear, shame or taboo. 

 

With the above strong examples, we can gladly claim that the project duly fit several themes of Alert 
Funds For Youth Activities.  
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Next Steps 
Monthly Care Clinics 
Youth Rising after partnering with Kojja Health Center IV, started offering monthly clinic outreaches 
at Youth Rising Mukono. The organization, mobilization and sexual reproductive health sessions are 
managed by our Youth Health Ambassadors.  

The program that started in January 2019 has already reached over 500 beneficiaries (mainly 
children and women). Before the clinic day, the ambassadors engage in mobilization activities that 
include walking around the community and reminding people about the clinic day on a megaphone. 
They also speak to local schools to bring children who need immunization on the clinic day.  

On the clinic day, they support nurses in registration of people seeking services, manage crowds and 
offer Sexual Reproductive Health sessions on chosen topics.  

 

Community Learning Camps 
As extensively reported and shared by Youth Health Ambassadors in the results portion of this 
report, there are clearly so many barriers to accessing sexual reproductive health and information, 
and ofcourse Mental Health. Our next step is to ensure that the Youth Health Ambassadors are 
continuously supported to continue organizing community learning camps and disseminate this 
information to their peers.  
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Appendices 
 

Youth Health Ambassadors Training Bootcamp Schedule 
 

FLOW OF TRAINING FOR THE YOUTH HEALTH AMBASSADORS’ PROGRAM AT YOUTH RISING MUKONO 5TH NOVEMBER 
TO 9TH NOVEMBER 2018 

DAY 1  TIME  PERSON RESPONSIBLE 

ARRIVAL AND REGISTRATION OF PARTICIPANTS  8:00 AM - 9:00 AM  BALILIYA STELLA 

POWERFUL BEGINNING  9:00 AM - 10:00 AM  NSUBUGA ALLAN AND 
DDUMBA MUZAPHALU  

WELCOMING REMARKS  10:00 AM - 10:15 AM  TENYWA STEPHEN 

PROGRAM ROADMAP AND ORIENTATION  10:15 AM - 10: 30 AM  NSUBUGA ALLAN  

PRE ASSESSMENT  10:30AM - 10:45AM  BALILIYA STELLA 

BREAK 

Health Ambassador Values 
     

● Values Clarification about Adolescent Sexuality  
● Health Ambassador Experiences of Adolescence  
● Adolescent Psychological and Social Development 

 

11:00AM -12:00PM  NSUBUGA ALLAN 

Youth Sexual and Reproductive Health (My Body My Pride) 
 

● Growing up chart 
● Reproductive Anatomy and Physiology 

12:15PM - 1:00PM  BALILIYA STELLA 

LUNCH 

Gender 
● Gender roles and norms  
● Power Dynamics 
● Gender Stadium 
● Gender Transformative Aproaches 

 
 

2:00PM - 3:30PM  NSUBUGA ALLAN 

Reflections   3:45PM - 4:15PM  TENYWA STEPHEN 

DEPARTURE  4:30  ALL PARTICIPANTS 

FACILITATOR REFLECTION MEETING  4:45PM - 5:00PM  ALL FACILITATORS 
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Youth Health Gala 2019: Program Schedule 
 

KEY DATES 

 
DATE ACTIVITY TIME 
30TH NOVEMBER 2018 Presentation of new members in the 

teams and group mentorship  
2:00PM 

7TH DECEMBER 2018 Salaama team MDD training with Mr 
roger Serunjogi at Youth Rising center 
Mukono 
 
 

2:00PM 

8TH DECEMBER 2018 Kisoga team MDD training with Mr 
Roger Serunjogi at MULIA offices Kisoga 

2:00PM 

14TH DECEMBER 2018 Preparation meeting for all teams at 
Youth Rising center to identify materials 
needed 
 
 

2:00PM 

 
17TH DECEMBER 2018 

Health session about family planning at 
Youth Rising Mukono 
 

2:00PM 

21ST DECEMBER 2018 All teams MDD and sports training at 
gala venue 
 

2:00PM 

28TH DECEMBER 2018 Last rehearsal assigning roles, bike race 
route  
  
 

2:00PM 

1st  JANUARY 2019  
 

NEW YEAR’S YOUTH HEALTH GALA 7:00AM – 6:00PM 

 

 

SPORTS TEAM SET UP EXPECTATIONS 

 
GAME NUMBER OF PARTICIPANTS 
FOOTBALL  (both boys and girls) 11 on both male and female teams 

 
1 Refree 

Short and Long Relays  4 boys and 4 girls  Short Relays 
 
4 boys and 4 girls for Long Relays 
 

Bottle Filling  4 boys and 4 girls  
Rope pulling  10 boys and 10 girls 
Field Bowling  6 boys and 6 Girls 
Road Bicycle Race 4 boys and 4 girls (Each team must have atleast 1 girl incase) 
Net Ball 8 boys and 8 girls 
Volleyball 6 PLAYERS PER TEAM (3 boys and 3 girls) 

 
 


