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WELCOME TO YOUTH RISING
In Kawempe Division, young people face higher-than-average rates of HIV/AIDs, teenage pregnancy, early marriage and
substance abuse coupled with limited educational and economic opportunities. Many youth are non-schooling and/or
unemployed and instead turn to risky behaviors and crime, such as theft and prostitution to sustain their livelihoods.
As you’ll discover in this report, the stories of young people like Nalugga Caroline (pg. 13), Mutesi Dorothy (pg. 7) and
Wafula Richard (pg. 17), are testaments to this unfortunate reality. They demonstrate, however, that with consistent
access to the right resources and positive role models anyone’s reality can change for the better.
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At Youth Rising, we believe that the resiliency, creativity and innovation of these very same young people in hardship can
power community transformation. Our all-in-one community center employs a 360-degree, ecosystems approach to
human development, which brings youth together and fosters the disruptive thinking needed to spark and sustain
positive change. We are leading the way in empowering young people to address their needs holistically by closing the
skill gap, providing youth-friendly health services and constructing economic opportunities all in one space. We believe
that this combination is the perfect recipe for change.
Our efforts are made possible by our youth-2-youth (Y2Y), service-learning model, which positions eager young
professionals to be nurtured and gain career-related experience within a learning organization. As a volunteer, they have
the opportunity to mentor their near-peers in life skills, a range of vocational trades and business development.
The end result is two-fold. Our young members benefit from the programs availed to them and become economically and
socially empowered young leaders. And, our volunteers reap the reward of making a difference in other peoples lives,
while gaining valuable, hands-on experience working in a professional setting.
This is best captured by Volunteer Nsubuga Sharif, 24, who graduated with a bachelor's degree in Social Sciences from
Kyambogo University in 2016:

“After joining Youth Rising, I became a person who cares about other people and is less self-absorbed. I now see myself as part of
a community and I believe in service above self. Everyday, I dream of a changed community which is positive toward life and a
community which is motivated and focused to work. My experience at Youth Rising has given me an opportunity to change my life
for the better. I’ve managed to train young people and young people have trained me in numerous ways.”
As we energetically move forward in our second year in Kawempe, we also seek to scale-up our efforts by establishing
community centers applying the Youth Rising model in 9 more communities across Uganda over the next 7 years. In 2018,
we are excited to establish our second location in Salaama Village, Mukono District. As we continue to expand, we call on
you to support our efforts by volunteering your time or making a donation.

I invite you to come visit our community centers in Kawempe-Ttula or Salaama. Perhaps you can schedule a visit during an
ordinary day or any one of our many special events. Whenever you visit, you’ll experience the potential of Youth Rising,
where young people are working hand-in-hand to change lives.
I look forward to seeing you.
Sincerely,

Phylicia Martel
Executive Director
Co-Founder

Muganzi Martin
Director of Programs
Co-Founder

OUR APPROACH
Youth Rising is not an ordinary vocational youth center. We believe that
positive youth development requires a multidisciplinary approach. In the first
term of our programming, youth undergo intensive skilling in one chosen
vocational area. Term two continues with more advanced skilling in the same
program, while incorporating basic business concepts, planning, team
formation and guided business implementation.
In the same space, youth are supported with youth and women friendly health
services focusing on sexual reproductive health and mental health. The end
result is skilled, healthier and economically empowered young leaders.
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PROGRAM AREAS

PROGRAMS
OVERVIEW
Youth Rising runs 6-12 month vocational,
health and behavior change programs that
focus on powering community transformation
through youth-driven creative leadership.
These include:

HEALTH & WELLNESS
U-Rise Health and Wellness Center provides onsite youth and women-friendly access to basic
clinical care, as well as, sexual reproductive and
mental health information and services. It also
serves as the base for Youth Rising’s peer education
and outreach public health programs. The clinic fills
a significant gap identified in Kawempe Division,
which no longer houses a youth sexual reproductive
health corner and only maintains 2 clinics
specifically and intentionally providing HIV/AIDS
Agnes Igoye (L) Deputy National Coordinator Prevention of Trafficking
and SRHR-related health services among its 15
in Persons launched U-Rise Health & Wellness Center on September
settlements.
8th, 2017. She is accompanied by U-Rise Clinician, Namono Christine.

KEY ACHIEVEMENTS

Peer educators prepare for a community health outreach during
Breast Cancer Awareness Month in October 2017.

120 youth health ambassadors trained in
sexual reproductive and mental health.
10 community health outreaches
conducted across Kawempe Division
9,284 condoms distributed to youth, men
and women across Kawempe Division
150 health packs distributed containing
comprehensive SRHR information.
170 tested for and counseled on HIV/AIDS
25 young mothers trained in family
planning services and reproductive health.
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PEER EDUCATORS TRAINED

LOOKING AT 2018
Increase access to HIV education, testing
and counseling specifically for 800 young
males, who are less likely to seek these
services.
Establish a care program for 50 young
mothers that provides information on
family planning, early childhood
development, and nutrition.
Train 140 new peer educators in sexual
reproductive health and mental health.
Distribute 20,000 condoms to youth, men
and women across Kawempe Division.

Peer educators speak to boda-boda drivers about the
importance of knowing their HIV status and using condoms to
prevent unplanned pregnancies and transmission of STDs.

SUCCESS STORY
“When I heard SRHR I didn’t want anything to do with
whatever it was, but I decided to join because many of my
friends were in the class. I gained a lot of understanding of
my body and I started relating with the discipline,
especially when we started the second term watching MTV
SHUGA and learning from the character Zamo. I could
relate my situation as a growing woman and young mother.
I felt I had a lot of knowledge concerning reproductive
health that would help a lot of my fellow youth and young
mothers in the community, especially in dealing with the
stigma and discrimination we receive .” -Mutesi Dorothy
Mutesi Dorothy participates in a community outreach by
distributing "health packs", an innovation designed by her
team of peer educators. The health packs include information
about the reproductive system and family planning, as well as
condoms 'secretly' tucked inside. 150 packs were distributed in
October 2017.

Mutesi Dorothy went on to become one of the best
SRHR students and was a regular in community home
visits leading together with other peer educators a
reach out to over 100 households. She received an
honor as one of our Certified Youth Health
Ambassadors at Graduation 2017.

7

24

YOUTH TRAINED

CATERING & CULINARY ARTS
Arise Cafe serves as the primary training ground
for young people seeking to acquire skills in the
food service industry. This program equips
young people with up to date and competitive
employable skills in the field of culinary arts,
catering and baking. The curriculum consists of
basic cooking theory, food preparation, baking
skills and business development
training. Facilitators use a combination of
classroom lectures, demonstrations and handson cooking practicals to ensure all learning
objectives are met. Young people after this
program are employed in restaurants, cafes and
bakeries as chefs, bakers, service staff, baristas
and dishwashers.

Nakimera Fatumah presents the benefits of consuming freshly made fruit
juices to members of the community at an open house event in May 2017.

KEY ACHIEVEMENTS

Catering and culinary arts students set the stage for a crosscultural food exchange with visitors from Ray United F.C. based
in California, USA in February 2017..

24 young people were trained and
17 graduated through this program.
5 youth started Brie Snacks, a snack business
now operating from the youth center.
4 youth in the program are now formally
employed. One is working at a bakery, 2 are
working in a restaurant and 1 is with a school.
1 youth who graduated from the program was
retained to work at Youth Rising's Cafe.
The program had a 71% training completion
rate, while 53% of graduates were linked to
employment or started their own business.
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IN BUSINESS &
FORMAL EMPLOYMENT

LOOKING AT 2018
Train and graduate 25 young people in culinary
arts, baking and catering.
Encourage 10 males to join the program to help
contribute to gender balance in the food
service industry.
Establish 3 active partnerships with mediumlarge size businesses, where students can hold
internships, shadow workers and possibly
transition into employment.
See no less than 75% of students enter
employment upon completion of the program.
Support the inception of 2 small businesses
started by youth from the program.
Musimenta Anne shows onlookers food items that she learned
to prepare over the course of the culinary arts program at an
open house event in May 2017.

SUCCESS STORY
“I came to study catering because I was really
bored at home. I had nothing to do, but when I
was studying I met friends and now we are making
money through Brie Snacks.” Ssekabira Derrick

Ssekabira Derrick (second from the left) attends a Guys Coffee Talk for the 16
Days of Activism Against Gender Based Violence organized by Smart Girls
Foundation and hosted by the U.S. Mission to Uganda in November 2017.

Ssekabira Derrick, 20, completed Arise Cafe's
one-year program and graduated in December
2017. He is one of 5 youth who conceptualized
Brie Snacks, a snack business offering crisps,
tortilla chips, daddies and other treats
packaged and branded at an affordable price.
Brie Snacks was started with capital of 30,000
Ugandan shillings ($8 USD) and has since
grown to profit more than 250,000 shillings
after only 3 months of operation.
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YOUTH TRAINED

FASHION & DESIGN
The Creative Uprising Makerspace includes a
comprehensive industrial and fine arts program
encompassing fashion, design, crafts and
business development. Youth seeking to enter
Uganda's expansive arts industry are able to
attain vocational skills in tailoring, sketching,
jewelry and shoemaking. The program's highly
practical curriculum includes production of
clothes, bags, accessories and other decor, in
addition to a market research component
focused on identifying local and international
fashion trends. Participants of this program are
employed as seamstresses, tailors, suppliers,
boutique managers and traders.

Fashion and design students learn from the Youth Rising workshop, which
houses both beginner and more advanced level machines and materials.

KEY ACHIEVEMENTS

Musana Rhoda begins the process of constructing a child's backpack
during a fashion and design session in June 2017.

48 young people were trained and 14 graduated
through this program.
3 graduates started Together We Can Art
Creations, a jewelry business operating locally.
SBN House of Fashion, a children's clothes and
bags-making business started by 5 graduates, won
2nd place and investment of 150,000UGX in
Youth Rising's annual business pitch competition.
5 graduates retained to work for The Calabash
Collection, Youth Rising's social enterprise.
4 youth trained were formally employed with
local businesses, as tailors and seamstresses at
the program's midway point.
93% of graduates were linked to employment or
started their own business.

10

17

IN BUSINESS &
FORMAL EMPLOYMENT

LOOKING AT 2018
Train 80 young people in fashion, design,
and craft making.
Continue to incubate the 2 businesses that
were established by youth in 2017.
Introduce more design techniques in
clothing and accessories.
Start an apprenticeship program with 4
local tailoring workshops to create
internship opportunities.
Support the inception of 4 small
businesses started by youth from the
program.
Acquire more machinery and equipment to
improve training.

Fashion and design students present the children's clothing they were in
the process of creating from scratch in June 2017.

SUCCESS STORY
“The fashion and design course is not an easy
thing. I came when I had no knowledge in
making bags. After interactions with my
teacher, I decided to concentrate on making
children's bags, which is my business now. ” Kobusingye Immaculate

Immaculate (second from left) looks on as her instructor, Kimbowa Robert,
shows her how to stitch the corners of a laptop case in November 2017.

Kobusingye Immaculate, 19, graduated
with a fashion and design certificate in
December 2017. Immaculate has proven
herself to be an exceptional seamstress. As
such, she was retained after graduation to
work at The Calabash Collection, Youth
Rising's social enterprise. Since October
2017, she has also raised an impressive
540,000 Ugandan shillings ($150 USD) for
her sole proprietorship.
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YOUTH TRAINED

BEAUTY &
COSMETOLOGY
Through the EnterpRise Hub, this program
educates young people about the hair and
cosmetics industry by equipping participants
with the critical knowledge, skills and abilities
required for employment in salons or
manufacturing of beauty and hygiene products.
The curriculum includes content on hair
treatment, hair dressing, nail care, chemical
composition and business development. Young
people after this program are employed as hair
dressers, stylists, makeup artists, manicurists,
shop managers and manufacturers.

Mulonogo Teopistah, a Y2Y Volunteer, shows students how
to wash a client's hair during a beauty session in March 2017.

KEY ACHIEVEMENTS

Students in the beauty and cosmetology course prepare to
style one of their peer's hair in June 2017.

29 young people were trained and 18 graduated
through this program.
5 graduates started Trust Beauty Products, a
company producing hygiene products and
cosmetics.
5 graduates were formally employed with local
salons and spas.
2 young women started their own salon business.
The program had a 62% training completion rate,
while 67% of graduates were linked to
employment or started their own business.
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IN BUSINESS &
FORMAL EMPLOYMENT

LOOKING AT 2018
Train 35 young people in beauty and
cosmetology.
See no less than 75% of students enter
employment upon completion of the
program.
Start an apprenticeship program with 4 local
salons to create internship opportunities.
Support the inception of 2 small businesses
started by youth from the program.
Acquire more machinery and equipment to
improve training.

Students from the beauty and cosmetology class demonstrate
putting rollers in the hair of one of their fellow students at an
open house event in May 2017.

SUCCESS STORY
“When I came to Youth Rising, girls from my community
were being forced into marriage. I wanted to prove to those
parents that a girl can be and do something in life for
herself. Here I am, I have a business with my friends and we
are sustaining ourselves economically.” - Nalugga Elis
Caroline

Nalugga Caroline receives her cap and gown during a fitting
prior to Graduation in December 2017.

Nalugga Elis Caroline, 18, graduated with a beauty and
cosmetology certificate in December 2017. During her
studies, Caroline partnered with 4 of her peers to
launch Trust Beauty Products, a business
manufacturing shampoo, liquid soap, hair pomade, and
shower gel. Caroline and Patricia, co-owners of the
company, enthusiastically garnered the attention of
investors at Youth Rising's annual business pitch
competition, taking home the grand prize investment of
250,000 UGX.
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YOUTH TRAINED

AGRICULTURE
Kampala Youth Farm is an agribusiness program that
nurtures youth through the meaningful work of
growing healthy food and creating a more just and
sustainable food system. The program curriculum
educates and inspires youth and adults using a peer-topeer learning approach. The young leaders from the
farm demonstrate to communities how to grow food in
the city (urban agriculture), compost their waste and
take care of their home landscape in an
environmentally responsible way. Youth in the program
acquire practical skills and knowledge in urban
agriculture, urban permagardening, food nutrition and
security, value addition and supply chain management.
Sessions are conducted both at the Youth Rising offices
and off-site within the community. Participants in the
program are employed as urban gardening specialists,
farm managers, landscapers and home gardeners. They
may also run their own businesses across the
agribusiness value chain.

Hidayat, an agriculture student, waters plants growing in her
demonstration garden in July 2017.

KEY ACHIEVEMENTS

Students from the agriculture program prepare mushroom
gardens for a demonstration project in April 2017.

12 youth were trained and 4 graduated through the
program.
1 graduate is formally employed with an agribusiness
logistics company.
3 graduates founded and manage Agrogreen Foods, a
produce packaging enterprise.
4 youth from other programs were inspired by youth
from AgroGreen Foods to start Happy’s Chili, a
business that produces flavored chili sauces.
Youth started an urban mushroom demonstration
garden at Youth Rising with a capacity of 200
gardens.
Kampala Youth Farm was a runner-up of the NSSF
Torch Awards 2017.
100% of graduates were linked to employment or
started their own business.
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IN BUSINESS &
FORMAL EMPLOYMENT

LOOKING AT 2018
Train 25 youth in best agribusiness practices
with emphasis on urban agriculture.
Create an urban farming cooperative through
identifying 10 members that have land as a
resource for agribusiness and grow food
together.
Conduct monthly community permargarden
outreaches for 100 community members to
improve and sustain food security and
nutrition.
Support Agrogreen Foods and Happy Chili to
reach more markets and introduce new
products.

Agriculture students present homemade soil food (fertilizer) to
potential buyers at an open house event in May 2017.

SUCCESS STORY
"I've always dreamt of owning my own large farm business.
After studying at Youth Rising, I know it can be achieved
through hard work and patience." -Mukyala Doreen

Mukyala Doreen prepares for the daily harvest of 1
kilogram of organically grown mushrooms from the
demonstration gardens in July 2017.

Mukyala Doreen, 28, graduated with an
agriculture certificate in December 2017. She served as a
junior facilitator for the organization and was the only
student to win the Best in Class award for three straight
terms. During her studies, Doreen partnered with 2 of her
peers to launch AgroGreen Foods, a business producing
organically processed and packaged beans, nuts and grains.
Doreen captured the hearts of investors at Youth Rising's
annual business pitch competition, taking home 3rd place
and an investment of 100,000 UGX. As a result of her hard
work and dedication, Doreen was selected as Student of
the Year for 2017. She has been retained as a facilitator of
agriculture at Youth Rising in 2018.
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YOUTH TRAINED

DIGITAL LITERACY
Through the EnterpRise Hub, this program is a
dynamic computer literacy program that enables
young people to use information and
communication technologies to find, evaluate,
create, and communicate information. Young
people seeking to use and manipulate digital tools
learn through a practical approach focusing on
computer systems, applications and the internet.
The program in the first year has majorly focused on
introduction to computers and the internet,
Microsoft Office applications, and social media.
Participants of this program are employed as
receptionists, data entrants, office administrators,
social media managers, and point-of-sale specialists.

Nakazzi Harriet and her friends prepare an assignment in
Microsoft Word for her digital literacy class.

KEY ACHIEVEMENTS

Wafula Richard shows Ssozi David how to open
Microsoft Word, as they begin a new assignment
during a digital literacy session in July 2017.

34 youth were trained and 19 graduated from the
program.
1 youth received specialized training in Word Press.
7 youth started Keira Creations, a branding business
that specializes in paper bag production, graphics
design and printing.
5 youth started Great Youth Stationary, a retail
stationary shop that sells an assortment of scholastic
materials and offers services like typesetting,
photocopying and printing.
1 youth was hired to manage the campaign of an
aspiring local politician.
The program had a 56% training completion rate,
while 68.5% of graduates were linked to employment
or started their own business.
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IN BUSINESS &
FORMAL EMPLOYMENT

LOOKING AT 2018
Train 40 youth in computer applications and webbased tools.
Introduce other ICT programs in the curriculum to
include digital designing, photography, audio and
video editing.
Establish 3 partnerships with stationary shops
and Internet cafes in the community to secure
internship opportunities for youth in the program.
Facilitate an exchange program with 2 other
organizations offering similar programs in the city.
Fundraise to get 10 more computers and improve
the training experience.
Ensure that 75% of our graduates are linked to
employment opportunities or encouraged to start
their own businesses.

Students in the digital literacy course learn about
computer hardware and repair during a session in
February 2017.

SUCCESS STORY
“When I had just completed my high school with very good grades back in
2016, I had no idea of what was next for me. Due to financial challenges,
I could not join university or any other tertiary institution. I heard about
Youth Rising and decided to join Digital Literacy because my dream is to
become a systems developer. One year down the road, I feel like my hope
has been restored and my dreams are alive. Being named as a junior
facilitator and later a volunteer at Youth Rising has been the best
moments of 2017 for me.” – Wafula Richard

Wafula Richard sits at the Youth Rising reception
desk awaiting visitors in August 2017.

Wafula Richard, 20, earned a certificate in digital literacy and
graduated in December 2017. He served as the student coordinator
of the Youth Advisory Council and volunteered as a junior
facilitator, receptionist and tour guide for the organization. He is
also a founding member of a small business called Keira Creations.
As a result of his exemplary discipline and achievements, he was
awarded a Director’s Leadership Award and an opportunity to
receive specialized training on WordPress. Richard has been
retained as a facilitator of digital literacy at Youth Rising in 2018.
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YOUTH TRAINED

MUSIC, DANCE AND DRAMA
Through Creative Uprising, youth are able to
express themselves in a unique way through music,
dance and drama. This extracurricular program is
open to students of any vocation and focuses on
public speaking, acting, production, costume design,
and community engagement. Participants learn how
to use the arts as a teaching tool and platform to
spark much-needed dialogues about different
societal issues, including HIV/AIDS, gender-based
violence, and teenage pregnancy. With support
from STAY Uganda, youth produce short films for
television, record audio scenes for radio programs
and stage productions on public holidays and at
community events.
Kasozi Mwesigwa and Nankya Shamim star in a
Youth Rising original play focused on the challenges
faced by the girl child in her community.

KEY ACHIEVEMENTS

Students Nabasumba Aidah and Muhumuza Frank dress in costume
as a mechanic and a caterer, respectively, to promote gender parity
during Her Walk to 50/50 on International Women's Day 2017.

32 youth trained in music, dance and drama.
The MDD Collective organized and
performed at 10 community events staged by
Youth Rising.
The Dance group put up a flash mob at several
road junctions in Kawempe to sensitize
people on the rights of girls and women
during International Women’s Day Walk
Celebrations, organized by Youth Rising in
March 2017.
In collaboration with STAY Uganda, students
staged a musical during graduation to educate
masses on the value of educating the girl
child.
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PERFORMANCES

LOOKING AT 2018
Galvanize efforts of STAY Uganda to train 100
young people as actors, actresses,
photographers, cinematographers, and
directors.
Work on 4 scripted plays and short movies
focused on themes like Sexual Reproductive
Health, Gender Based Violence, and
HIV/AIDS.
Stage 10 open air shows in the community to
sensitize masses about key issues affecting
young people in the community.
Lobby 3 partnerships with local radio and
television stations to get airplay for the
products of MDD collective.

Paul, a Y2Y Volunteer, and Nakamatte Lynette, MDD student, work with
the STAY crew to produce a short on-screen film in December 2017.

SUCCESS STORY
“I could never let anyone hear me sing unless it was
by accident but all of a sudden I decided I could
attend the music class because my best friend
Lynette convinced me. I am now a facilitator for the
music class and have performed on all three of our
open houses with hundreds of people watching…”

Lunkuse Cynthia (R) and Nakamatte Lynette (L) sing Rise Up by Andra
Day at Graduation in December 2017.

Cynthia Lunkuse and her friend Nakamatte
Lynette have been an inseparable duo and a
back bone of the MDD program. They have not
only sung, but also acted and danced. Cynthia
became a Junior Facilitator after the first term
and fit well in the role for the rest of the year
and Lynette is now an onscreen actress filming
a drama series in our new “STAY” program.
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YOUTH SAVERS

TEAM YOUNG SAVERS
Through the EnterpRise Hub, youth are
able to join Team Young Savers, a savings
and credit scheme that was created after
realizing the need to improve the saving
culture among young people at Youth
Rising. The overall aim of the student-led
initiative is to make sure that young
people can pool a critical amount of
capital that can finance self-employment,
credit acquisition, and financial security.
The group started in March 2017 and has
grown to a membership of 52 young
people who save every week starting from
a minimum of 500 UGX.

Nabaterrega Hanifah, Nannozi Sumayia, and Lunkuse Cynthia share a
light moment following the closure of a TYS meeting in July 2017.

KEY ACHIEVEMENTS

Following a TYS meeting, several female students congregated to film a
short video commemorating International Day of the Girl Child in
October 2017.

Youth saved a total of 1,446,500 UGX in a period
of six months.
In December 2017 the group distributed over
1,254,000 UGX to its members to finance their
businesses.
All 52 Team Young Savers established a weekly
meeting routine where they were trained on
personal finance management, financial decision
making and goal setting while saving.
31 members were trained in various simple
product developments like candles, frames, and
books, using locally available materials.
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MILLION UGX SAVED

LOOKING AT 2018
Increase membership from 52 to 100 members
before the end of 2018.
Save 3,000,000 UGX by the end of the year.
Open Team Young Savers to 30 other members
of the community outside of Youth Rising.
Collaborate with 2 micro-financial institutions
to extend trainings and credit services to the
membership.
Students attend a TYS meeting in August 2017.

SUCCESS STORY
“I remember very well that we started brainstorming
about creating this group in our business class. My
first saving was 500 UGX on that day, but now I have
withdrawn 100,000 UGX. I am very happy and proud
of myself and I am going to invest this money in my
jewelry business.” – Nakitende Joanitah

Nakitende Joanitah answers questions during her youth exit interview in
December 2017.

Nakitende Joanitah, 18, graduated with an arts
and crafts certificate in December 2017. One of
her biggest dreams is to open and run a jewelry
shop. She started to save for its establishment
when Team Young Savers was formed and by the
end of the year, Joanitah had saved 100,000 UGX.
She chose to use this capital to jointly establish
Together We Can Art Creations, a mobile jewelry
shop selling an assortment of handmade
necklaces, earrings, bracelets and other jewelry
product. Joanitah has been retained by Youth
Rising as a facilitator within the Creative Uprising
Program in 2018.
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GRADUATION 2017 IN
PICTURES

72

GRADUATES

22

GRADUATION 2017 IN
PICTURES

45

AWARDS & HONORS GIVEN
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GRADUATION 2017 IN
PICTURES

8

BUSINESSES PITCHED AT
GRADUATION DAY
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500K

GRADUATION 2017 IN
IN CASH INVESTMENT RAISED
PICTURES
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FINANCIAL STATEMENT
From November 2016- November 2017, Youth Rising raised 91.6 M UGX in grants, private donations and youth
contributions. Of this, 10.8 M UGX represents a YALI Uganda community grant to establish U RISE Health &
Wellness clinic and a 23 M UGX grant from The Calabash Collection for operational support. The rest of the funding is
from private donations and youth contributions. Youth Rising recognized non-cash revenue of 4.45M, mostly in the
form of donated assets, primarily to support our operational work. This financial report has been prepared in three
broad categories including: Revenue, Expenditure and Finance Impact Ratio Analysis table.

We were able to reach and engage
over 500 youth in 2017 at an impact
budget of 128,946 UGX (35 USD) per
beneficiary, per year.

91M UGX
RAISED
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PARTNERS & DONORS

31

PARTNERS & DONORS

15 private donors of
cash and in-kind
contributions
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2018 ANNUAL CALENDAR
January
1st: New Year’s Day
2nd: Core Staff Return to Work
2nd-12th: Registration Period 15th – 19th: New Volunteer Orientation Training
15th-19th: New Volunteer Get To Know You One-on-Ones
22nd-25th: New Student Orientation Cohort 1
26th: NRM Day (Office Closed)
29th: 1st Week of Classes, Diagnostic Assessments
February
5th-9th: Class Representative Nominations, Campaigns and Elections for
Cohort 1
13th: 1st YAC Meeting
14th: 1st TYS Meeting
16th: 1st Clinic Health Outreach
26th-27th: Review Period for Assessments, Feedback Focus Groups with
Students
28th-2nd: Student First Term Mid-Term Assessments
March
5th-9th: Home Visits (Performance, Behavior, Attendance)
8th: Annual Women’s Day March
13th: 2nd YAC Meeting/1st CAC Meeting
14th: 2nd TYS Meeting
16th: 2nd Clinic Health Outreach
26th-30th: Final Week of the First Term
26th-27th: Review Period for Assessments, Feedback Focus Groups with
Students
28th-30th: Student End of First Term Assessments
30th: End of First Term
30th: Good Friday (Office Closed)
April
2nd: Easter Monday (Office Closed)
3rd: Active Registration/Intake Begins for Second Half of Year Program
3rd- 6th: Volunteer Professional Development Training
2nd – 6th: 1st Quarterly Evaluation for Volunteers
2nd-6th: Home Visits (Performance, Behavior, Attendance)
9th-13th: 1st Week of Second Term
17th: 3rd YAC Meeting
18th: 3rd TYS Meeting
20th: 3rd Clinic Health Outreach
May
1st: Labour Day (Office Closed)
8th: 4th YAC Meeting
9th: 4th TYS Meeting
11th: 4th Clinic Health Outreach
14th-15th: Review Period for Assessments
16th-18th: Second Term Midterm Assessments
21st-25th: Home Visits (Performance, Behavior, Attendance)
28th: Menstrual Hygiene Day RUMPs PS Demos/Outreach

July
2nd-6th: New Student Orientation Cohort 2
9th: First Week of Classes, Diagnostic Assessments
16th-20th: Class Representative Nominations, Campaigns and Elections for
Cohort 2
18th: Mandela Community Service Day
August
7th: 1st YAC Meeting
8th: 6th TYS Meeting
10th: 6th Clinic Health Outreach
11th: National Youth Festival
12th: Launch Youth Day “Dare to Believe” Week
13th-14th: Review Period for Assessments
15th-17th: Student First Term Midterm Assessments
22nd: Eid-Al-Adha
20th-24th: Home Visits (Performance, Behavior, Attendance)
28th: 2nd YAC Meeting/3rd CAC Meeting
29th: 7th TYS Meeting
31st: 7th Clinic Health Outreach
September
3rd-7th: Final Week of the First Term
3rd-4th: Review Period for Assessments
5th-7th: End of First Term Assessments
7th: End of the First Term
10th-14th: Volunteer Professional Development Training
10th-14th: 3rd Quarterly Evaluation for Volunteers
10th-14th: Home Visits (Performance, Behavior, Attendance)
17th: 1st Week of Second Term
25th: 3rd YAC Meeting
26th: 8th TYS Meeting
28th: 8th Clinic Health Outreach
October
8th-11th: International Day of the Girl Video Campaign
9th Independence Day (Office Closed)
16th: 4th YAC Meeting
17th: 9th TYS Meeting
19th: 9th Clinic Health Outreach
22nd-23rd: Review Period for Assessments
24th-26th: Second Term Midterm Assessment
29th-2nd: Home Visits (Performance, Behavior, Attendance)
November
13th: 5th/Final YAC Meeting/4th CAC Meeting
14th: 10th TYS Meeting
16th: 10th Clinic Health Outreach
19th-23rd: Final Week of Program
19th: Review Period for Assessments
20th-22rd: End of Program Assessments
23rd: Pitch/Demo Day
23rd: End of Second Term/Program of Study
26th-30th: 4th/Final Quarterly Evaluation for Volunteers

2018
June
3rd: Martyrs Day (Office Closed)
5th: 5th/Final YAC Meeting/2nd CAC Meeting
6th: 5th TYS Meeting
8th: 5th Clinic Health Outreach
9th: National Heroes Day (Office Closed)
11th-14th: Final Week of Program
11th: Review Period for Assessments
11th-14th: End of Program Assessments
14th: Pitch/Demo Day
14th: End of Second Term/Program of Study
15th: Eid-Ul-Fitr (Office Closed)
18th-22nd: Youth Rising Annual Leave (Office Closed)
25th-29th: Mid-Year Volunteer Professional Development Training
25th-29th: 2nd Quarterly Evaluation for Volunteers

December
1st: World AIDS Day Condom Drive
3rd-7th: Preparations for Graduation
3rd: 16 Days Dialogue & Self Defense Event
5th: Final Pitch Presentation Rehearsal
6th: First Graduation Rehearsal
7th: Second Graduation Rehearsal, Distribute Caps and Gowns
8th: Annual Graduation Day (All Students from Both Cohorts)
10th-14th: Collect Caps and Gowns, Distribute Certificates
12th: Final TYS Meeting
17th-21st: Annual Planning Period: Annual Budget, Annual Calendar, Annual
Report
22nd-4th: Youth Rising Annual Leave (Office Closed)
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