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2018 was an extraordinary year at Youth Rising. For the first 
time, Youth Rising became an accredited center with the 
Directorate of Industrial Training (DIT), Ministry of Education & 
Sports, and our students in the PIVOT program participated in 
the annual DIT examinations.

For the very first time, Youth Rising opened its international 
office by registering as a 501(c)3 non-profit organization in 
the USA, under the banner of Youth Rising International. We 
are now able to accept tax-deductible donations in the USA, 
and we are also able to compete for funding from US based 
sources.

Again for the first time, we hosted 4 Mandela Washington 
Fellows for their professional Development Experience, 
and we also hosted 2 US professionals under the Mandela 
Washington Fellowship Reciprocal Program. Lynn Weir led an 
agribusiness training focused on urban farming, while Dana 
Newell, led the first African Nonprofit Leadership Academy. 
This very successful program brought young leaders from 
across Africa for 2 weeks of training in nonprofit leadership and 
management.

And for the very first time, we launched operations in Mukono 
and Kitende. The new centers continue to serve young 
people, women and children. For the very first time, Youth 
Rising operations went digital after we acquired a non-profit 
subscription to Google Suite and Quickbooks. Our teams 
seamlessly communicate through digital tools like Asana 
and we have also upgraded to an online human resources 
management system. Our entire filing system was also 
redesigned and made paperless.

As a young organization, for the very first time, we had a 
financial audit by external auditing partners. This not only 
helped our processes to be more transparent, but it also further 
strengthened our financial management systems, learning 
from the recommendations that they made.

We invite you to read our annual report and see for yourself 
how over 1800 young people that we reached are powering 
transformation of their own communities. Take interest in the 
voices of young people and learn about their courage and 
dedication to their dreams. We hope you will be interested to 
partner with us on this long journey of change.

A Year of Firsts

It is that time of the year when we look back to what we have 
been able to accomplish, and 2018 was indeed an extraordinary 
year at Youth Rising. In our Annual Report, we present to you 
information in accordance with the promise we made in 2017, 
to focus more clearly on priorities that bring about real change.

One of our most important goals was to reenergize the 
performance and to become more accountable to you about 
that performance. Our mission driven goals remain the same: 
more skilling for out of school youth, sustainable and livable 
communities powered through empowering women, children 
and youth, healthy community ecosystems, more economic 
opportunities, abundant open space and recreational 
opportunities, especially for children.

In 2016, our founding executives embarked on an extensive 
consultation exercise with and key stakeholders, as well as with 
leading youth development actors, to ensure the organization 
mission attuned to current and emerging youth needs and the 
evolving needs of the youth bulge in Uganda, I was part of some 
of those meetings and I am proud to report that we continue to 
grow and evolve. I was appointed as the new Country Director 
in mid-December 2017 and feel very fortunate to have these 
solid foundations to build on going forward. Simply stated, it 
has been quite a year for Youth Rising, my first year.

Despite the ups and downs, Youth Rising Uganda kept pace 
in 2018. We continued to invest in our communities through 
our five flagship programs, as you will learn about them in the 
report. 39 young professionals are now a part of the PIVOT 
family, 30 are Youth Health Ambassadors promoting health in 
their communities reaching over 1010 peers in the past year, 
35 women are prevailing in business and entrepreneurship 
through making art crafts, 146 kids still running in and out of 
literacy classes and 1000s of youth being reached with health 
and entrepreneurship knowledge.

Through 2018, we also held several workshops, trainings and 
a camp reaching over 1600 Mastercard Foundation scholars 
in partnership with BRAC Uganda. In addition, this year saw 
an uptick in external collaborations in the form of workshops 
and trainings and the appointment of a standing committee to 
guide sustained programmatic work with a Board of Directors 
working and meeting to keep the check. For my part, I am 
excited, humbled, and honored to be entrusted with this 
important organizational mission in Uganda. I look forward 
to opportunities to collaborate with existing and new partners 
as we realize the potential and promise of Youth Rising in the 
years to come.

An Unchanged Vision, 
An Expanded Mission

Phylicia Martel
Executive Director

Martin Muganzi 
Director of Programs

We invite you to read our 
annual report and see for 
yourself how over 
1800 young people 
that we reached are 
powering transformation of 
their own communities.

Our mission driven 
goals remain the 
same: more skilling for 
out of school youth, 
sustainable and livable 
communities powered 
through empowering 
women, children and 
youth, healthy community 
ecosystems, more 
economic opportunities, 
abundant open space and 
recreational opportunities, 
especially for children

Allan Nsubuga
Country Director



YR Annual Report 20184 YR Annual Report 20185

2018 At A Glance

SERVICE
AND 

EVENTS

LITERACY
FOR LIFE

FINANCIAL
IMPACT

PIVOT 
PROGRAM

31 STAFF & VOLUNTEERS I
1000+ HRS OF SERVICE I

1800+ YOUTH I 
1235+ PEOPLE REACHED

360 HOURS OF READING AND 
FUN ACTIVITIES FOR CHILDREN 

AT YR KITENDE & MUKONO

360 HOURS OF READING AND 
FUN ACTIVITIES FOR CHILDREN 

AT YR KITENDE & MUKONO

8 Major Youth Events 
including the colorful 

2018 Graduation 
reached 1200+ 

people.

The African Nonprofit 
Academy brought 25 
young leaders from 

Sudan, Kenya, Sierra 
Leone and Uganda 

for training in nonprofit 
leadership.

YOHAP trained 30 
Health Ambassadors 

who reached over 
1010 people through 

community outreaches 
and the Youth Health 

Gala.

39 graduates 
conferred with 

certificates PIVOT 
graduation event, 

with 127 community 
members present.

121 youth admitted in 
the program in short 
term non-certification 

and longterm 
certification courses.

82 completed short 
term non-certification 

programs while 
37 graduated in 

certification courses.

69.67% retention rate, 
89% female in the 

graduating class and a 
cost of UGX210,000, 

$60 per student for the 
entire program.

59% youth 
participated in Fashion 

& Design, followed 
by 30% in Beauty & 

Cosmetology and 10% 
in Electronics.

84% youth 
participated in an 

internship program 
prior to graduation.

68% are reporting to 
be ion employment 

and 5% have started 
their own businesses.

45% of youth that 
participated in the 

program were in the 
17-19 age bracket.

2018 class was 
the first ever to sit 
for Directorate of 
Industrial Training 

Examinations. 

146 children attended 
reading camps at YR 

Kitende in 2018.

121 children age
1-6 received daily 
pre-school style 

classes through 2018.

32 scholars who 
use our center for 
their revision and 

homework were in top 
10 positions at the 

close of school year.

80 children attended 
an end of year party 

with SKy kids Uganda.

A library was 
commissioned at YR 

Mukono in September 
2018.

September - 
December: 300 

children were engaged 
in reading and play 

activities at YR 
Mukono.

YR Mukono signed 
a partnership with 

Trust Nursery School 
& Mpumu Primary 

School for kids to use 
our library services.

Local volunteers 
are hosting Literacy 
for Life activities in 
schools, 3 times a 

week.

RAISED

UGX 98,363,499
$26,585

SOURCE

Calabash Col        21%
YR Consulting        32%
Grants         20%
Local Donations        10%
Students        3.2%
Individuals Gifts        13.8%

KEY PARTNERS

• BRAC Uganda
• AFCA
• Alert Funds fro Youth
• Mandela Reciproca
• The Newell Family
• Board Members
• Directors

SPENT

UGX 88,409,777
$23,894

EXPENDITURE

i)  PROGRAM  (70%)
PIVOT        41%
Literacy for Life       6.8%
Women Rising        3.4%
YOHAP                   20.6%
Care Clinic              18.1%
ANPLA                    10.1%

ii)  OPERATIONS (30%)
Staff Welfare           70%
Renovations           21.8%
General Expenses  8.2%

4 Mandela 
Washington Fellows 

participated in 
a professional 

development program.

3 Professional 
Volunteers from the 
USA facilitated at an 
agribusiness week 

and at the Non-profit 
leadership academy. 

8 Y2Y Volunteers 
recruited offered 675 

hours of service to the 
organization. 6 student 
facilitators from 2017 
logged in over 328 

hours of training their 
peers.

Trained 1600 BRAC 
Uganda Mastercard 

Scholars in 
Leadership & Career 

Skills.

82 YOUTH IN SHORT TERM 
COURSES I 37 GRADUATES WITH A 

CERTIFICATE FROM DIT I 
83% FEMALE
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The year 2018 was an exciting one for 
Youth Rising as we were all about creating 
platforms and opportunities for young 

people to ignite the change they wanted to see 
in their lives and their communities. From our 
Pitch and Demo Day in April where students in 
the PIVOT program took the center stage and 
shared their business ideas, to the Youth Health 
Gala organized by Youth Health Ambassadors 
that attracted over 300 people, we are proud to 
celebrate our ability to prepare young people for 
their meaningful participation.

In this report, we highlight major programmatic 
activities and key events of the year, and take 
you on a journey to learn about the humans of 
Youth Rising and all the things they were able to 
accomplish in 2018. The success stories in this 
document not only share how much young people 
were able to achieve in the year but also speaks 
volumes on their resilience, determination and 
courage to turn around their lives and dream of a 
better future.  

Some of the Youth Health Ambassadors at YR Mukono

Executive Summary
Our application was approved and Youth Rising 
is now an accredited assessment center, plus 
all our 39 students sat the Uganda Vocational 
Qualifications Framework Examinations and 
received nationally recognized certificates. Now 
this means a lot for us and the youth as they now 
have the certificate to use not only to apply for jobs 
but to also join other ranks of tertiary vocational 
education.

The year also saw us introduce an 
apprenticeship program for PIVOT students. 
All graduating youth in the program were 

given a 2 month internship opportunity with local 
businesses prior to graduation. During this time, 
they refined their skills further, learnt customer 
care skills and also 38% of the youth were retained 
and employed by the businesses. This affirmed 
to us that there is power in building community 
relationships for young people to give them an 
opportunity to experiment, learn and grow.

You will also learn that we launched 2 new centers 
including Youth Rising Kitende and Youth Rising 
Mukono, held the African Nonprofit Leadership 
Academy that brought 25 nonprofit leaders from 
over 6 countries to learn new skills and techniques 
in nonprofit leadership. In this document, you will 
also learn about the Mandela Washington Fellows 
that we hosted for their Professional Development 
Experience, our work with 1600 MasterCard 
Foundation Scholars at BRAC Uganda, several 
youth community events, financial reports, and 
our plans for the new year.

From January to December 2018, Youth Rising 
engaged young people, women and children in 
Kampala, Mukono and Kitende (Wakiso District) 
in several programmatic activities. These included 
the PIVOT program, a vocational and technical 
skills program that involves short term learning 
activities and a 12 month certification course. In 
the course of the year, 121 youth participated in the 
PIVOT program, with 82 youth completing short 
term programs (1 - 3 months) and 39 youth finalizing 
a 12 month certification program. It is the same year 
that we applied to become an assessment center 
for non-formal vocational and technical education 
with the Directorate of Industrial Training, Ministry of 
Education and Sports.

All graduating youth in 
the program were given 
a 2 month internship 
opportunity with local 
businesses prior to 
graduation. During this 
time, they refined their 
skills further, learnt 
customer care skills and 
also 38% of the youth were 
retained and employed by 
the businesses.

121 youth
participated 
in the PIVOT 
program

82 youth 
completing 
short term 
programs
(1 - 3 months) 

39 youth 
finalizing a 
12 month 
certification 
program
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Organizational History
Youth At Work Initiative (YAWI), also known as 
Youth Rising Uganda, is a youth-led non-profit 
organization founded in 2012 and incorporated 
as a limited company by guarantee without share 
capital in 2014. YAWI rebranded in 2016 to use 
the name Youth Rising in all its operations but 
maintains her legal name as Youth At Work 
Initiative.

Youth Rising operates by creating safe and 
vibrant community youth spaces for vulnerable 
young people and at-risk youth. In the centres, 
young people get the training and the skills 

Student Learning Centers
Student Learning Centers are an extension 
of our PIVOT program to benefit more young 
people in the community. A Student Learning 
Center is a local business in the community 
offering services or products driven by technical 
and vocational skills, that reaches an agreement 
with Youth Rising to professionally admit youth 
and train them following the requirements of our 
curriculum.

Local artisans have time immemorial trained 
youth in vocational skills, offering hands-on 
practical experience and problem-solving skills.
Our Satellite Learning Model capitalizes on this 
principal to build the capacity of business owners 
to effectively train young people.

Youth Rising

they need to access economic opportunities 
and pathways to employment. Additionally, they 
attain leadership skills, reproductive health skills 
and join a larger network of young people in their 
community through which they build relationships 
for business creation and employment linkages.

Youth Rising employs a 360-degree, ecosystems 
approach to youth development that includes 
youth engagement at Youth Rising Community 
Centers and at Student Learning Centers.

Youth Rising Community Centers
Youth Rising community centers are safe 
spaces for community organizing. At our centers 
currently located in Kitende (Entebbe), Kampala 
and Mukono, we offer 5 cross-sector cutting 
development programs that benefit young people, 
women and children. The programs include:

1. The PIVOT Program
The program offers vocational and business skills 
to young people, to become employable or start 
their own businesses. Under one roof, the youth 
learn a market-viable vocational skill, access 
youth health services, build business ideas and 
refine employability skills.

2. Youth Health Ambassadors Program
This program puts young people at the forefront 
of community change. The ambassadors train 
fellow youth on sexual reproductive health issues.

3. Literacy for Life Program
Literacy 4 Life promotes better learning outcomes 
for kids in the communities we serve. Children 
come to the centers and participate in playing, 
reading and writing activities.

4. Women Rising Vocational Program
This is a micro-entrepreneurship opportunity for 
mothers in the communities that we serve. They 
get the training needed to learn how to make 
baskets and other craft products. Youth Rising 
helps them in marketing their products to both 
local and international markets. When they earn, 
they are able to keep their children in school and 
also bring in extra income for the family.

5. Community Care Clinics
Some communities are 10 -15 miles from the 
nearest public health facility. This monthly event 
brings healthcare close to them by offering routine 
vaccination services, preventative care and HIV/
AIDs care and treatment services.

Beneficiaries

We work with young people aged 14-30 at our 
community centres to enhance vocational skills 
building, economic opportunities and youth 
friendly health services.

Our beneficiaries include:
   Out-of-school and unemployed youth.
   Adolescent girls and young women who have 

      experienced or are at risk for early marriage 
      and early pregnancy.

   Aspiring young business owners and youth-
      driven SMEs.

   Differently-abled youth, mentally and physically.

Why Youth Rising?
Youth Rising is a response to several youth 
development issues in Uganda that include:

1. The high youth unemployment challenge with 
over 65% of 15–30-year olds who constitute 
over 70% of Uganda’s population have no 
reliable access to employment.

2. Seven out of ten girls do not complete primary 
education. This huge demographic dividend 
lacks skills and economic opportunities to 
change their livelihoods as they grow into 
adulthood without careers.

3. In Uganda, young people generally face 
higher-than-average rates of HIV/AIDs, 
teenage pregnancy, early marriage and 
substance abuse coupled with limited 
educational and economic opportunities. In 
2015, it was estimated by the Uganda AIDS 
Commision that 567 Young people aged 
between 15-24 years get infected with HIV 
every week and of these 363 are Girls!

4. Uganda still has the highest rates of teenage 
pregnancy and it is estimated that 1 in 4 girls 
aged 15-19 is already a mother or pregnant 
with her first child, making Uganda among the 
highest rates of teenage pregnancies in Sub-
Saharan Africa. We position our community 
centers as safe spaces for young people 
that are caught up in these statistics, to meet 
and chat a way forward to a new career and 
increased economic opportunities.

High youth
unemployment:
65% of 15–30-year 
olds

7 out of 10 
girls do not 
complete primary 
education

Higher-than-average 
rates of HIV/AIDs, 
teenage pregnancy, 
early marriage

567 Young people 
aged between 
15-24 years get 
infected with HIV 
every week and of 
these 363 are girls!

1 in 4 girls 
aged 15-19 is already 
a mother or pregnant 
with her first child

Some of the mothers in the Women Rising Vocational Program
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Program Background
The Youth Rising P.I.V.O.T. is a highly innovative, 
6-month-long youth development program for 
teenagers aged 13-17 and young adults aged 18-
25. Through an ecosystem of vocational, social 
and service-learning opportunities, this program 
develops 5 critical developmental assets for 
youth, including:

   Positive Identity
   Interpersonal Competence
   Positive Values
   Service to Others
   Constructive Use of Time

The program offers vocational and business skills 
to young people, to become employable or start 
their own businesses. Under one roof, the youth 
learn a market-viable vocational skill, access 
youth health services, build business ideas and 
refine their employability skills.

The PIVOT program consists of a three-pronged 
success curriculum that includes: Vocational 
Skill Building, Economic Opportunities, and Life 
Skills Building. In this curriculum, young people 
undergo a 6-month training program that consists 
of building skills in a vocational course of their 
choosing. Youth Rising is accredited and licensed 
as a non-formal vocational training institution, and 
so, skills training follows the national curriculum 
from the Directorate of Industrial Training, Ministry 
of Education and Sports.

Currently we offer the following programs: 
Digital Literacy, Agribusiness, Fashion & Design, 
Carpentry, Electronics, Auto repair, Art and 
Crafting.

5. Young people essentially depend on poor households 
for their livelihoods and wellbeing; creating the 
situation of intergenerational and persistent poverty. 
UNFPA’s The State of Uganda Population Report 
(2014), indicates that between 54% and 66% of the 
country live on $1 per day and between 73% and 
84% live on $2 per day.

At Youth Rising, we believe that the resiliency, creativity 
and innovation of these very same young people in 
hardship can power community transformation. Our 
all-in-one community Centers employ a 360-degree, 
ecosystems approach to human development, which 
brings youth together and fosters the disruptive thinking 
needed to spark and sustain positive change.

We are leading the way in empowering young people to 
address their needs holistically by closing the skill gap, 
providing youth-friendly health services and constructing 
economic opportunities all in one space. We believe that 
this combination is the perfect recipe for change.

Our efforts are made possible by our youth-2-youth 
(Y2Y), service-learning model, which positions eager 
young professionals to be nurtured and gain career-
related experience within a learning organization. As 
a volunteer, they have the opportunity to mentor their 
near-peers in life skills, a range of vocational trades and 
business development.

The end result is two-fold. Our young members benefit 
from the programs availed to them and become 
economically and socially empowered young leaders. 
And, our volunteers reap the reward of making a 
difference in other people’s lives, while gaining valuable, 
hands-on experience working in a professional setting.

Our Vision
United Youth 
Leadership for 
Community 
Transformation.

Our Mission
We have committed 
to creating holistic 
community spaces 
where young people 
have a platform to create 
solutions that power 
community transformation 
through holistic workforce 
development and creative 
youth leadership.

UNFPA’s The State of 
Uganda Population 
Report (2014), 
indicates that between 
54% and 66% of the 
country live on $1 per 
day and between
73% and 84% live
on $2 per day.

The PIVOT Program

Programs we offer:
1. Digital Literacy
2. Agribusiness
3. Fashion & Design
4. Carpentry
5. Electronics
6. Auto repair
7. Art and Crafting



YR Annual Report 201812 YR Annual Report 201813

The program offers vocational 
and business skills to 
young people, to become 
employable or start their own 
businesses. Under one roof, 
the youth learn a market-
viable vocational skill, access 
youth health services, build 
business ideas and refine 
their employability skills.



YR Annual Report 201814 YR Annual Report 201815

Key Results
And 87% represents the 
percentage of students who 
participated in internships 
out of the total number of 
students that participated 
in the 1 year program. And 
finally, 68% is the percentage 
of alumni who have reported 
to be in employment/business 
expressed as a percentage 
on those that undertook the 
one year program.

Students Admitted
Short-term Training
1 Year DIT Certification
Internships
Employment (as of April ‘19)

Total
121
82
39
34
23

%*

67.7%
32.23%

87%
68%

Female
75
68
35
30
20

Male
46
14
4
4
3

2019 Next Steps
Building on the successes of the 
program and seeking to learn from 
the challenges, we plan to expand the 
program to train 150 youth in short 
term non-certification courses and 
certification courses. We however want 
to see more young people opting for the 
long-certification program as they there 
are more opportunities for young people 
when they sit for national examinations.

I Made The Best Decision
Bakamaze Hilda

My name is Bakamaze Hilda, a 19 year old, who 
in 2017 graduated from high school at Golden 
College in Kamuli district, eastern Uganda. I am 
also a 2018 graduate of the Fashion and Design 
program at Youth Rising. In 2017, I finished 
my Ordinary Level school but didn’t want to 
continue to A Level. This was because of several 
challenges including inadequate resources.

I decided to travel to Kampala to stay with my 
aunt in Kawempe during my vacation while I 
figure out what to do next. In my heart, I wanted 
to join a vocational school and my dream career 
was to become a fashion designer.

As I started out making friends in Kawempe, 
I met Tina a former beauty and cosmetology 
student who told me about Youth Rising. I 
invited her to our home tell my aunt more about 
the organization, and after the encounter, my 
aunt gave me a green light and asked me to go 
and register. I was successfully admitted to the 
Fashion and Design program where I specialized 
in dresses and skirt making.

I must say that I had a great time at Youth Rising. 
It was not only the fashion and design classes 
that were very practical and engaging but also the 
opportunity I had to mingle with other students, 
learn life skills, participate in business classes, 
learn about human rights and the law and finally 
sexual reproductive health, where I learnt so 
much about how to live a healthy sexual life.

During the holidays I travelled back to Kamuli and 
when I spoke to my former classmates (who were 
currently attending A Level) about my studies at 
Youth Rising, they hurled insults at me and said 
vocational education was for failures. I decided to 
keep my head high because through my trainings 
at Youth Rising, I knew this wasn’t true, and I had 
already started seeing opportunities lined up for 
me even when I was still in learning. And i believe 
that this mentality that my friends have come 
from society and parents that have told them that 
the university is the only path to a good career 
and success in life.

Some people love working 
with their hands and would 
feel bad sitting behind a desk 
all day. I love when my hands 
produce a design.

Hilda poses with her mother (left) 
and Aunt during Graduation

The 67.7% is the percentage of students who at least engaged in 
short term training at Youth Rising, expressed as a fraction of the 
number of students who completed over the total number of students 
admitted. 32.23% is the same formula as above, for the students who 
finished 1 year of training and participated in national examinations. 
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Hilda poses at her workplace entrance with her Certificate 
from the Directorate Of Industrial Training that she earned
at Youth Rising.

Hilda poses with her fellow graduands.

The Power of Networking:
An Internship Got Me A Job
Namatovu Sumayiya

Vocational and technical education plays an 
active role as a man-power training tool in 
determining the society’s welfare. The targets 
that make vocational and technical education 
economically compulsory can be listed as meeting 
the needs of the labor market, increasing the 
efficiency in production and quality and reducing 
unemployment.

Sumayiya on graduation day 2018

I must say that I had a great time at Youth 
Rising. It was not only the fashion and 
design classes that were very practical and 
engaging but also the opportunity I had to 
mingle with other students, learn life skills, 
participate in business classes, learn about 
human rights and the law and finally sexual 
reproductive health, where I learnt so much 
about how to live a healthy sexual life.

This stigma is unfortunate because it’s 
simply not true. It takes a great deal of 
intelligence to safely wire a house and 
not electrocute yourself in the process or 
to operate a sewing machine and make 
clothing. I think not everyone wants to 
go to a university. Some people like me, 
simply don’t want to spend that much time 
in school, while others are ready to change 
careers and try something new.
Some people love working with their hands 
and would feel bad sitting behind a desk 
all day. I love when my hands produce a 
design.

During my stay as a student at Youth Rising, 
I made more friends and participated in 
many activities including business and law 
classes which boosted my confidence. Upon 
finishing my course, I managed to connect 
with a friend Nyombi Uthman who was in 
the electronics class and I asked him if he 
knew of any job leads. He put me in touch 
with my Naluyima Fashiha a classmate I 
had lost contact with after graduation.

Fashiha had already started working at 
KWERA Limited and when she heard it was 
me on calling, she immediately asked me if 
I was looking for a job opportunity, to which I 
said yes. She introduced me to her manager 
who invited me for an interview. I went 
armed with all my education credentials, 
and I aced the practical interview I was 
given.

I am now employed at KWERA, one of 
Uganda’s biggest textile companies through 
a friend I met, studied and got connected 
to at Youth Rising. Today I have used one 
of the extra 2 years I would have spent in 
high school to learn a skill that I am truly 
passionate about, I am already employed 
and earning an income. This is indeed one 
of the best decisions I have ever made. To succeed in any profession, one needs to 

possess theoretical and practical knowledge 
in a practicum that allows them to practice and 
learn from the job. Flashback to 2018, Namatovu 
Sumayiya was studying a secretarial course at 
a vocational school near her aunt’s home. She 
did not really like this course because she didn’t 
choose it but went and had started to grasp a few 
things although she didn’t know how she would 
use all this theory and wasn’t very interested in a 
white-collar profession.

Sumayiya was about to finish her secretarial 
short course when the institute she was suddenly 
closed and ran out of business! She was a bit 
distraught for she felt she was starting to like the 
course.

She now went back to being at home and 
searching for new opportunities and that’s when 
she met with her cousin Shanita who had just 
graduated from Youth Rising in December, 2017. 
Sumayiya came to Youth Rising just in time for 
new registration and her cousin helped convince 
her guardian to support her to start studying 
Fashion and Design at the Youth Rising center 
in Mpererwe.

Sumayiya started studying fashion and design 
and felt like she had found home. It had always 
been her passion to learn how to operate a sewing 
machine and become a Fashion Designer. Full 
of hope, Sumayiya took her learning serious and 
decided to get her two little ones to live with her 
mom in Mityana village to concentrate on studies 
and become a designer.

“I loved the extensive learning. Not only did I 
learn how to design clothes, I learned how to 
make bags too. Today the bags bring in more 
money,” she explains happily as she showcases 
her bag designs.
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Youth Health Ambassadors Program (YOHAP) 
was a six month training, learning and outreach 
program that placed young people at the 
forefront of social change in Mukono. Trained 
as facilitators, the Youth Health Ambassadors 
then ran monthly emotional safety camps with an 
edutainment approach including sports, music, 
dance and peer education to mobilize young 

Sumayiya was given a placement in Namugongo 
town, miles away from her guardian’s home and 
she started her 6-week Internship. Sumayiya 
performed beyond the expectations at her 
placement because she could not only design 
clothes but she knew how to keep books for the 
business, calculate and bargain profit as well as 
invent new ideas to boost the profit inflow for the 
business.

After her course 
period, Sumayiya and 
her course mates set 
off for our Internship 
program after sitting 
their Ministry of 
Education, Directorate 
of Industrial Training 
Examinations to 
practice what they
had learned in the
10 months of 2018.

Her supervisor was so impressed by her good 
business acumen that Sumayiya was retained 
and given accommodation and her own sewing 
machine to start operating as a Fashion Designer 
and manage the Justine Tailoring Fashion House.
Today, Sumayiya directly earns 50% profits from 
all the designs she makes in clothes bags and 
jewelry and manages two employees. “I would 
like to tell my fellow youth to be hopeful even 
when you do not see the hope. There are times 
I felt I could not become a designer because I 
could not afford the fees but Youth Rising gave 
me opportunity to grow slowly and now I manage 
a design house. It is always possible and even 
when you feel you cannot make it, you show up 
for yourself,” she says in her interview.

I loved the extensive learning. 
Not only did I learn how to design 
clothes, I learned how to make bags 
too. Today the bags bring in more 
money.

Youth Health 
Ambassadors Program

At such spaces, young people would have 
structural and meaningful engagement, 
confidence and trust with each other to share 
their reproductive health challenges and get 
accurate information on how to solve them. The 
young health ambassadors trained by Youth 
Rising would equip and empower each other with 
accurate and consistent information regarding 
Sexual Reproduction Health and Rights to 
enable them to make informed life choices as 
well as nurture the spirit of volunteerism among 
the youth in the community and inspire them to 
live exemplary lives from which their fellow peers 
can learn.

people in rural Mukono to push back on Sexual 
Reproductive Health challenges, HIV/AIDS and 
Gender inequality. The goal of this project was 
to place young people at the forefront of change 
and development through creating safe spaces 
that foster inclusiveness using a positive rights-
based approach.

The Ambassadors
Selected through a mobilization and nomination 
campaign, the program recruited and trained a 
group of 30 youth health ambassadors through a 
one-week intensive training of trainers program 
and five-week follow up activities that included 
tasks like organizing themselves in teams and 
working together to create safe spaces within 
their communities where fellow young people 
can come and learn about Sexual Reproductive 
Health, Gender issues and HIV/AIDS.
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Program Objectives
Main Objective:
To increase access to comprehensive sexuality 
education, Sexual and Reproductive Health and 
Mental Health information among young people 
in the communities that we serve through an 
ambassadorship model.

Short Term Objectives
1. To train 30 Youth Health Ambassadors annually 

in sexuality education, Sexual Reproductive 
Health & Rights and Mental Health.

2. To empower Youth Health Ambassadors to 
carry out 50 community outreaches focusing 
on sexuality education, SRHR and mental 
reaching over 3000 youth annually by 2020.

3. To increase demand for and access to 
quality sexual and reproductive health (SRH) 
services through referring young people 
reached through community outreaches to 
Youth corners at health centers

4. To distribute condoms and other contraceptives 
to young people within the communities that 
our health ambassadors serve.

5. Track impact of Youth Health Ambassadorship 
model on the health and wellness of young 
people in the communities that we serve.

Key Results
The project reached and trained 30 Youth 
Health Ambassadors who in turn organized 
9 independent safe space trainings reaching 
1010 fellow youth with information on Sexual 
Reproductive Health and rights, distributed 
3832 condoms and organized one major youth 
health gala event that reached 300 people and 
179 people participated in voluntary HIV/AIDs 
counselling and testing.

A detailed copy of YOHAP Report 2018 with 
key statistics and figures is available here:
http:/ /www.youth-r ising.org/youth-health-
ambassadors-program-report-2018/

My Body Is My Pride
Nakidde Mercy | 16 | Youth Health 
Ambassador & Digital Literacy Student 

My name is Nakidde Mercy, female aged 16 
years. I completed primary education but due to 
limited resources, I was unable to go for further 
studies. I am currently doing a computer course at 
Youth Rising Mukono. I am one of the few youth 
in the area who benefited from the Youth Health 
Ambassadors program (YOHAP) where we were 
trained as mentors in Sexual Reproductive Health. This training opportunity really transformed my life since I 

managed to gain esteem in myself and also gaining public 
speaking and mobilization skills since I could interact with 
my fellow ambassadors and youth very often. The program 
helped me to learn about how to protect myself from HIV/
AIDS, correct and consistent condom use and several life 
skills. As a young person, Youth Health Ambassadorship has 
raised my awareness of my body and body changes and 
eventually I can manage and deal with body changes and 
better still I can give advice to my fellow adolescents/ youth 
on issues regarding Adolescent Sexual Reproductive Health.

The program also taught me skills on decision making and 
goal setting which has enabled me to join computer classes 
also offered at Youth Rising instead of sitting home or opting 
for marriage. Also the most remarkable impact is that it helped 
me improve on my personal hygiene and general sanitation. 
Am so proud to be one of the Health Ambassadors and I will 
continue to shine. Long Live Youth Rising.

The Literacy for Life Program is an early childhood 
development initiative focused on children and 
youth ages 1 - 15 . This program’s main objective 
is to create a safe learning space for children and 
youth in the communities we serve to raise the 
level of literacy and contribute to better learning 
outcomes.

Literacy for Life Program

Currently, the proportion of children in pre-school 
expressed as a percentage of the population 
aged three to five is 9% which translates into a 
gap of 91%. The existing gap is likely to persist 
if Government does not come up with affirmative 
action to avert the status quo. Literacy for Life 
is therefore a pilot early childhood development 
program where we offer preschool sessions 
teaching kids that visit the centers how to read, 
write and socialize.

One of the reasons why children drop out of school 
is difficulty in learning. School becomes such 
a hostile environment to children if they do not 
have access to reading materials. Youth Rising 
developed this program to ensure that the most 
vulnerable children and families have increased 
access to quality early childhood development 
services and education. By making learning fun 
and engaging, children in the program get more 
interested in reading and attending school.

Currently, the proportion 
of children in pre-school 
expressed as a percentage of 
the population aged 3-5 is
9% which translates into
a gap of 91%.
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  The ECD Class
This Early Child Development (ECD) Class 
consists of children that are not in daycare, 
kindergarten or primary school. It is for children 
whose parents have not been able to take their 
children for early learning activities, majorly 
because of lack of finances. In the ECD class, 
children are engaged in learning activities that 
they would get in a private preschool. They learn 
how to read, write, draw, color and socialize. 
They also engage in a lot of play, using toys that 
are available at the center. The program runs 
from 8AM - 12PM, Monday to Friday and in 2018, 
121 children participated in this program.

  Scholars Class
This class consists of children who attend school 
but would like extra time to revise, do their 
homework, socialize and engage in play. Their 
classes start at 2PM - 4PM, Monday to Friday, 
and during this time, they sit in small cliques 
where they discuss their studies and also seek 
guidance from facilitators. In 2018, all the 32 
scholars who were in our program were in the top 
10 positions at their schools in their end of year 
examinations.

  After Class
This group consists of high school students 
and the model of program is very similar to the 
scholars class. The students come in Monday 
to Friday, 4PM - 6PM and engage in discussion 
activities on their class work while chatting/
seeking help from our facilitators. They also 
engage in play and relax activities. In 2018, 18 
youth participated in the AfterClass Program.

Literacy for Life Program Kitende
The program in Kitende has been running for the last 4 years and on average reached over 120 children 
per year. In 2018 when Youth Rising acquired the management of this center, several changes were 
made to the program. There are now three program tiers/activities:

Literacy for Life Program 
Mukono
This program was kickstarted in 2018 by a 
generous fundraising and donation of books 
and reading materials from The Newell Family in 
September 2018. The program is divided into:

  Weekly School Reading 
      Outreaches
The Literacy for Life Coordinator works with local 
volunteers to hold reading camps at schools, 3 
times a week. We are currently partnering with 
4 schools. Between September and December 
2018, we reached over 300 children and 
conducted over 60 reading, fun and playing 
hours.

This Early Child Development 
(ECD) Class is for children 
whose parents have not been 
able to take their children for 
early learning activities, majorly 
because of lack of finances.

We plan to start offering kids the 
opportunity to come to the center 
and watch a movie every friday 
afternoon.

What Next?
  Friday Movies

We plan to start offering kids the opportunity to 
come to the center and watch a movie every 
friday afternoon. The movie selection will focus 
on real life issues, inspirational stories, cartoons, 
among others.

  Reading Clubs/Joy Labs
We also plan to work with schools to create 
reading clubs called Joy Labs. Within these 
clubs, students will lead literacy programs 
and participate in reading events including the 
National DEAR Day (Drop Everything And Read), 
Interclub Spelling Bee Competitions, Debate and 
Poem Competitions.
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Youth Rising underscores the need to support women, especially mothers in efforts to alleviate poverty. 
This program focuses on training women in several vocational skills including art and crafts, jewelry and 
beading, basket weaving and agribusiness.

Launched in March 2018, at the launch of Youth Rising Mukono, the program started with training of 36 
women in basket weaving techniques. In May 2018, the Women graduated with certificates and made 
their first large sale to our amazing partners Ray United FC who were visiting the center. The program 
structured in two program activities that include:

Financial Literacy, Business 
and Entrepreneurship 
Skilling
Our facilitators offer 1 session every week 
to talk about personal finance, business and 
entrepreneurship. The sessions focus on how 
to sell more, save, invest and manage finances. 
Through these sessions, women are learning how 
to better work as a group, manage their finances 
and investments. From May 2018, 33 sessions 
were conducted at Youth Rising Mukono.

I Literally Grew Up At Youth Rising
Saudah Nakitto

Every child goes through a remarkable series 
of physical, cognitive, social and emotional 
development in their early years of growth. The 
rapid pace of physical and mental growth is 
accompanied with a desire for exploration, play 
and learning. Nakitto Sauda was 6 years old 
when Youth Rising Kitende was established as 
Highway community center. At this age, Sauda 
was a child moving with the love of her mother 
who needed to split time of making ends meet 
and making sure Sauda is happy and is able to 
learn like any other child around her.

Little children respond best when caregivers 
use definite methods designed to promote and 
stimulate advancement to the subsequent level 
of growth and change. At 6 years, Saudah’s 
mother registered her at Youth Rising Highway 
Community Center and she started coming to 
play and read books with her peers.

The early childhood development program at the 
center incorporates health, literacy, numeracy, 
music and play into everyday routines that optimize 
cognitive, physical, social, emotional and language 
development of children. Madam Jackline Nakazzi 
who is a facilitator at the center equipped Saudah 
with school reading skills which have helped her 
stay in school and perform better.

Today Sauda is 14 years old, studying on top of her Primary 
six class at Kawoto Saviors Primary school. She says her 
best subject is math. She loves to count and add with Mr. 
Sekyoga Pius who she says is her best teacher because 
he answers her questions and always repeats what she 
doesn’t understand when in class.
Research has demonstrated that children who participate 
in Early Childhood Development programs tend to be more 
successful later in school. They are also more competent 
socially and emotionally and show better verbal, intellectual 
and physical development. It has been over 8 years since 
we first met Sauda and she still comes to the center today.

Her facilitator and Mentor Ms. Jackline Nakazzi praises her 
as very intelligent and lively. She has self-esteem and loves 
to lead group activities. She has not only grown physically 
but but also garnered strong leadership skills. She now leads 
sessions with her mentor to share kids younger than her the 
same experience that she has received. This is an indicator of 
the impact she has had growing in a loving space where she’s 
allowed to express herself, learn and play.

“At my school, I did not read too much, I always loved coming 
to our library here because I get to be with my friends I have 
grown up with. We read together. I prefer reading and writing 
in groups because here you exchange ideas or techniques 
of reading. When I was at my school, I could not construct a 
sentence or write a word apart from my name, but madam 
Jackie always read stories with us and everything changed, 
as I speak now I can read and write fluently,” Saudah says.

We are on a journey of building bridges by supporting 
underserved communities that we empower to create and 
sustain effective and accessible opportunities for optimal 
early childhood development. We hope in the next 10 years 
we have more stories like Saudah’s.

Sauda (in front) playing with her friends at the 
center in 2014

Sauda in the 
library reading 
a storybook in 
2019

Women Rising 
Vocational Program

Vocational Skilling
Currently, the group is participating in basket 
weaving activities. The 36 women we started with 
trained more 12 women bringing the group to 48. 
“The Ability Group”, as they refer to themselves 
produce an average of 70 - 100 handcrafted 
baskets per month and participate in a weekly 
market in Kisoga.
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What is Ability?
This is the name for local women group affiliated to Youth Rising 
Mukono. This group is made of committed women who do make craft 
materials and jewelry and sell them to earn a living.

How have you benefited from the training in 
basket weaving?
I didn’t know how to weave baskets, and so my income largely 
relied on subsistence farming. But when I learned about the training 
opportunity, I joined right away and after the training at Youth Rising, I 
obtained these skills and now I can make baskets of various designs.

This job diversified my income because after making these baskets, 
I sell them and I get money to pay school fees for my children, pay 
medical bills and also access utilities for my home. If it wasn’t this 
training, I would have very limited if not no income source since I don’t 
have enough land for farming.

How is the group selling?
We don’t have reliable market sources but occasionally, community 
members buy and others make orders for some of these products. 
We also sell our products through youth Rising which connects us to 
the foreign buyers. People from America make orders for some of our 
products and these products are shipped to the US after which money 
is sent back to us. We have also another partner called All Across 
Africa, an organization that also looks for market for our products.

How much have you made since you started in 
May 2018?
As a person, I have so far got over 150,000/= but some of our group 
members have earned more than that.

What challenges do you have as a group?
We have limited and unreliable market for our products. The markets 
we have are not regular and unreliable. Most of the sales we make 
come after orders have been made and these could be made say 
once of twice a year and all of us as a group have to compete for the 
same market. The materials that we use in our work are scarce and 
expensive. Some designs really need unique materials which are not 
easy to find.

What has been your biggest success as an 
individual?
The greatest achievement I have got is social capital. I have 
broadened my network of friendship and also become popular due to 
my products. Many people now know me because of this group and 
basket weaving.

What message do you have for YR?
I want to thank Youth Rising for this opportunity and for always 
thinking about us. I urge them to continue thinking about as and get us 
wider markets for our products because we are very committed and 
dedicated to work and can satisfy any market demand.

Justine (L) at their training completion 
ceremony with Heather Wipfli 
(RUFC).

Some of the basket made by justine.

What Next?
Identify an expert volunteer in jewelry and 
beading to conduct a training so that they can 
diversify and expand their product base.

Integrate the Youth Rising Agribusiness 
program with Women Rising. Work with 
the agribusiness facilitators to develop a 
“farm to business” model that will enable 
women farmers subscribed to the group to 
make more from their produce. This through 
leveraging markets and modernized farming 
methods.

The group plans to run another round of 
training for new recruits in basket weaving. 
It should be peer-to-peer training of an 
additional 15 women within 5 months.

In 2019, the group will also focus on how to 
take their crafted products to a wider market. 
The end goal should be identifying a place in 
a major town like Mukono and setting up a 
small display shop where they can sell their 
products to a wider customer base before the 
end of the year.

“The Ability Group”, as they 
refer to themselves produce 
an average of 70 - 100 
handcrafted baskets per 
month and participate in a 
weekly market in Kisoga.

Basket Weaving has Diversified my Income
Najjuma Justine | Interviewer: Sumani Ganafa
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Care Clinics

Did you know that in some parts 
of Mukono District, people are 
10-15 miles away from a public 

health center? With very limited public 
transportation, this makes it difficult for 
people to access basic treatment and 
care, especially mothers and children. 
Promotion of access to preventative 
healthcare for youth and women is one 
of the pillars of our work at Youth Rising. 
And our commitment is to promote 
access to quality health care services 
by partnering with government health 
care centers and other health service 
providers. In that regard, we create 1-2 
day local care clinics that aggregate 
such services and bring them close to 
the community.

The clinic saw 
malaria cases, more 
than any other 
ailments and it was 
highly prevalent in 
children aged 
0 - 5 years.



YR Annual Report 201830 YR Annual Report 201831

Since 2016, Youth Rising has been offering 
basic healthcare services to residents in the 
communities of our reach. In 2018, Youth Rising 
Health Clinic at YR Mukono offered daily services 
to residents, treating over 862 cases.

The clinic saw malaria cases, more than any other 
ailments and it was highly prevalent in children 
aged 0 - 5 years. Several health promotion 
activities were centered around prevention, and 
several strategies were shared with locals on 
how to prevent malaria in homes.

Clinical Cases at Youth Rising Mukono in 2018

Health Promotion at Youth Rising Mukono in 2018
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Other STIs

Family Planning Services

HIV Testing

Vaccination
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25.6%
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What Next?
In 2019, the care clinics will morph into monthly 
care clinics in collaboration with Kojja Health 
Center IV. The partnership is aimed at increasing 
the number of people that can access basic 
clinic services. Through monthly mobilization, 
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Health Events
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Events
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we project to receive and treat over 150 cases at 
every monthly care clinic visit, which will increase 
the number of people receiving care, compared 
to 2018. We hope to see over 2000 cases with 
this model.

Ray United FC Visit #RUFCVisit

Other Important Events

Ray United FC, based out of Southern California, hosts 
a week-long soccer camp that provides professional 
soccer coaching and health education to children in 
Ugandan rural communities. he had visited.

To date, Ray United has partnered with community-
based organizations and universities to reach over 
4,000 Ugandan youth with professional soccer training, 
public health education, healthy meals and clean water 
through its annual Youth Camp.

RUFC has also expanded to provide opportunities 
beyond those associated with camp, including 
supporting linked school clubs in Uganda and the US 
and leading Youth Vision trips for American high school 
students to travel to Uganda to gain greater cultural 
understanding and enhanced global citizenship.

Since 2015, Youth Rising has partnered with RUFC to 
train young volunteers who work at the week long camp, 
and also hosts the RUFC volunteers from the U.S for 
cultural exchange activities.

In 2018, Ray United FC visited Youth Rising Mukono to 
participate in May 28th Menstrual Hygiene Management 
Day activities, graduate and commission the Women 
Rising Project and participate in cultural exchange 
activities. This event brought over 68 people and 103 
children who were trained on how to make reusable 
sanitary pads.

To date, Ray United has 
partnered with community-based 
organizations and universities to 
reach over 4,000 Ugandan youth 
with professional soccer training, 
public health education, healthy 
meals and clean water through its 
annual Youth Camp.
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The African Non-profit Leadership Academy
Through the Mandela Washington 
Fellowship Reciprocal Grant, Youth 
Rising implemented the African Non-
Profit Leadership Academy. Through 
a collaboration with an American 
professional, the academy was an 
opportunity for organizational leaders 
across the African continent to pursue 
advanced non-profit leadership and 
management training.

The academy was organized in 
a series of activities, discussions 
and action planning sessions. 
Its objective was to spark the 
disruptive thinking required to take 
organizational leadership abilities of 
the participating fellows to the next 
level.

Sessions were conducted by a 
dynamic team of American, South 
African, Sudanese, Kenyan, and 
Ugandan facilitators. Together, the 
academy covered several subjects, 
including non-profit advancement, 
servant leadership, communication 
and marketing, fundraising, fiscal 
management and more. The fellows 
also visited Youth Rising Mukono, 
toured Kampala, Jinja, and the 
source of the River Nile.

Selected from a highly competitive 
process, the 25 fellows who attended 
the academy are organizational 
leaders, entrepreneurs, program 
managers and civic activists.

Andrew Mukose
Gifted Hands Network

Charles Bwanika
Giving Children Hope Innitiative

Stella M Ahaabwa
Education Plus

Pius Ekwangu
Dash For Girls

Marjorie Atuhurra
Gejja Foundation

Bridget Asiimwe
Public Health Ambassadors

Dumba Gerald
Roc Verge Uganda

Roger Serunjogi
MULIA Foundation

Maria Auma
Blue Luxury Investments

Reem Abdelrahman
Dental Health

Sembatya Grace
Youth Post Uganda

Khalid Elfadil
Dental Health

Tsabieh Mohamed
Public Health

Samah Babiker
Dental Health
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Ddumba Gerald
ANPLA Cohort 2018
Founding Executive Director | Reach Out Charity Verge Uganda
Nature and Environment conservation advocate

Bridget Asiimwe
Path for Health Uganda

Bwanika Charles
Co-founder & Chief of Strategy - Giving Children Hope Initiative

Away from sessions, I had an opportunity to build a network 
of like minds from practicing volunteers in environment 
conservation. Together with Maria Auma, an ANPLA 2018 
fellow, we secured 1 partnership and hosted the world 
environment day 2019 event on #Beat Air Pollution theme in 
2 schools where we engaged 5 volunteers, 6 teachers and 
350 children.
I have also been able to establish financial systems and I 
am currently working on our 2018 fiscal statements. I am on 
also on ground mobilizing patrons, for our board of directors. 

I believe that by December 2019, RoC-Verge Uganda 
will have a fully constituted Board of Directors. Although I 
have had the pleasure to attend many trainings within the 
development circles, I had never had an opportunity to attend 
a training that focuses on what non-profit management and 
leadership should be. There are so many young leaders 
of their own organizations, and if they don’t get this kind of 
training, they may never know how to better run, grow and 
sustain their organizations.
The future for my initiatives is bright. Thank you so much for 
the opportunity that was accorded to me.

I can’t describe the adrenaline rush I felt on 
learning that I had been selected by Youth Rising 
International to participate in the first African Non-
profit Leaders Academy.

In just 7 days, we were coherently taken through 
dynamic activities arranged in a humble realistic 
African space that sparked extensive sharing of 
non-profit initiative experiences and introduced 
me to the fundamentals of non-profit organization 
leadership and management I had always heard 
of Board of Directors (BOD) for organizations but 
never truly knew its core functionality and how to 
set up one. I was wowed by how the facilitators 
opened the unknown waters for me in non-
profit board governance sessions. The ANPLA 
experience challenged me and helped me to think 
more as a leader for an organization, something 
I will always cherish. I vividly remember fiscal 
management sessions when we were asked to 
produce September our organizational financial 
statements! This is something I had never paid 
so much attention. But again due to ANPLA 2018 
I was able to understand the roles and relevance 
of the BOD to RoC-Verge Uganda. I also got 
new connections and secured partnerships from 
fellow charity environment advocates, and I 
learned how to develop impactful programs, plus 
gaining better fiscal management skills.

Torki Farahat, our facilitator from Sudan talked 
much about overcoming the fear of success, and 
this was the most important lesson I took out of the 
program. At the end of the program, I believed in 
myself more than ever that I could do anything I 
wanted and not worry so much about whether I will 
succeed or not.

So I decided to start an organization, to address 
some of the challenges in my community that I 
am very passionate about. Today, Path for Health 
Uganda is on ground operating and it’s all because 
of the African Non-profit Leadership Academy.

The organisation currently focuses on; SRHR, 
WASH, Policy Advocacy, Economic Empowerment 
and Peer to Peer learning.

After attending the inaugural class of the ANPLA 
my eyes were opened up to a whole new way of 
managing my organization accounts books, a whole 
new approach of proposal writing and a whole new 
way of tapping into the available resources online in 
the process of bettering my work at my co-founded 
organization Giving Children Hope Initiative ( www.
givingchildren.org ), being at ANPLA also widened 
my networks when I connected to like minded 
young people making significant positive change 
in various communities of Uganda, Kenya, Sudan, 
Sierra Leone and the USA.

Together with Maria Auma, an ANPLA 2018 
fellow, we secured 1 partnership and hosted the 
world environment day 2019 event on #Beat Air 
Pollution theme in 2 schools where we engaged 
5 volunteers, 6 teachers and 350 children.
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The programme manager of Mastercard 
Foundation Scholars Programme at 
BRAC, Francis Tabu, said the leadership 
congress is one of the activities under 
the scholars programme organised after 
every two years to equip the beneficiaries 
with leadership skills to prepare them for 
service to their country.

The programme beneficiaries are those 
that are academically talented, but 
economically challenged and come from 
disadvantaged backgrounds.

The secondary level scholarship 
programme is a partnership between 
Mastercard Foundation, a global 
foundation based in Toronto, Canada 
and BRAC. In Uganda, it was rolled 
out in 2013 and launched by the then 
education minister Jessica Alupo, with 
the goal of achieving socio economic 
transformation of communities, through 
the provision of high quality education.

The objective is to select 5,000 young 
Ugandans to access and complete 
quality secondary education and also 
be supported to transit into universities. 
Scholars are given school fees, 
scholastic materials and pocket money.
Youth Rising is very grateful to partner 
with BRAC Uganda, not only on this 
project but also several other student 
training activities like training for 
internships.

BRAC Uganda Mastercard
Scholars Leadership Congress 2018

Over 1,600 A Level scholarship beneficiaries of 
the Mastercard Foundation Scholars Programme 
at BRAC turned up to attend the biannual 
leadership congress. The third leadership 
congress, which was organised by BRAC Uganda 
is aimed at inculcating transformative leadership 
concepts into young people, prepare them to be 
socially responsible and be able to contribute to 
the economic development of the country.

The three-day event took place at Uganda 
Martyrs’ SS, Namugongo in September 2018 
under the theme; Empowering Leaders of Social 
Good . Youth Rising International was hired to 
prepare and lead sessions during the 3-day 
training. We assembled a schedule that included 
leadership role models, creative moments, 
social play and creative facilitation, all driving 
the message of leadership, entrepreneurship, 
career development and doing social good. 
Leadership role models included Ethan Musolini, 
a motivational speaker and young social 
entrepreneurs such as Esther Kalenzi, Brenda 
Katwesigye, Eve Zalwango, Elizabeth Kasujja, 
Stephen Katende, Thomas Nsubuga, Isma 
Kayiza and Martin Muganzi who spoke to the 
scholars.

The programme beneficiaries 
are those that are academically 
talented, but economically 
challenged and come from 
disadvantaged backgrounds.

The objective is to select 5,000 young 
Ugandans to access and complete quality 
secondary education and also be supported 
to transit into universities. Scholars are 
given school fees, scholastic materials and 
pocket money.
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Judith Eyoa Onzia
University still on MCF scholarship where she 
pursued a bachelor’s degree in Economics and 
will be graduating in 2019.

“My next step is pursuing a Master’s degree in 
economics and I am looking for a scholarship to 
go and study. I want to be among the people who 
make policies which economically influence this 
country”.

She says the journey has so far been so good. 
She says having participated in the Leadership 
Congress, she has learnt so many skills, 
especially, the art of public speaking. She has also 
gained the confidence to take on leadership roles 
such as chairperson of the debate club. She also 
travelled to UK to attend the university summer 
school and has also developed connections and 
speaks on conventions.

After completing her Senior Four, Judith Eyoa 
Onzia had no hope of going further with her 
education. She knew this was the end of her 
education journey. She had lost her father. Her 
mother, who was a peasant could not single-
handedly take care of her seven siblings, along 
with 10 other dependents.

To make matters worse, towards the end of every 
term as examination would get closer, the school 
would send her home for school fees. “This 
lowered my esteem so bad that I had no hope of 
going further with my education. I was stranded,” 
she says. “I knew my education journey would 
end in Senior Four despite being among the 
top o ve in my class always,” she added. But 
as luck would have it, one afternoon, the school 
headmistress where Onzia was studying from 
called her and informed her about the scholarship 
opportunities at BRAC.

Without hesitation, Onzia began chasing and 
applying for the scholarship and lucky enough, 
she got it the very o rst time she applied. 

“The moment it was 
confirmed I had won 

the scholarship, 
I promised to 

study hard and 
have since 
then been on 
the top of my 
class,”she 
says. First 

scholarship 
She got the 

scholarship 
in 2013, joined 

Makerere High 
School Migadde, 

performed well 
and was able to join 

Makerere 

My next step is pursuing a Master’s 
degree in economics and I am looking 
for a scholarship to go and study. 
I want to be among the people who 
make policies which economically 
influence this country.

“My esteem is high. I am always looking out for 
opportunities to speak to young people who are 
in bad situations like I used to be, to encourage 
them to have hope, dream big, always do their 
best because no one knows what will happen 
tomorrow or who is watching their story.”

2018 Pictorial
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Youth Rising International received 
revenue of UGX 98,363,499 from 
individual donations, grants and The 
Calabash Collection in the financial 
year 2017-2018. In the same year, 
Youth Rising spent UGX 87,159,777 
on program expenses, events and 
administrative expenses.

Financial Summary

We received most of the funds in 2018 
in the form of grants (48.15%), closely 
followed by private and individual 
donations at 37.22%. This also includes 
community and student contributions. 
Finally, our social business, the 
Calabash Collection contributed upto 
14.63% of the funds used in 2018.

Youth Rising spent most of its revenue 
(64.7%) on program expenses, followed 
by 25.1% on youth events and 10.2% 
on office and administrative expenses.

As shown in the figure below, Youth Rising 
spent 51.9% of the 2018 budget on the PIVOT 
program. Most of the funds were spent on 
training and learning materials, payment of 
facilitator honoraria, and payment of national 
examination fees.

YR 2018 Income Vs Expenditure

Revenue

Expenditure
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Youth Rising Expenditure Map 2018

Administrative Core Programs

Events
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Women Rising
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Youth Rising Expenditure by Program 2018

Financial Statements

Income Statement

Statement of Financial Position

2018
USHS

98,363,499

(87,159,777)

(1,250,000)

(88,409,777)

9,953,722

(2,986,117)

6,967,605

2018
USHS

36,039,825

6,379,112
4,146,872

46,565,809

21,147,666

15,412,329

10,005,814

46,565,809

Notes
2

3

Notes

4

5

5

7

8

2017
USHS

103,041,600

(95,489,650)
(1,250,000)

(96,739,650)

6,301,950

(1,890,585)

4,411,365

2017
USHS

25,650,075

6,379,112
3,326,026

35,355,213

14,180,061

14,155,455

7,019,697

35,355,213

Revenue

Expenditures

Administration expenses
Professional fees

Total expenses

Surplus before tax

Tax for the year

Net surplus after tax

Non-current Assets

Property, Plant & Equipment

Current Assets
Work in Progress
Cash and Bank

Total Assets

Reserves and Liabilities

Accumulated Fund

Trade and other payables 

Tax payable

Total Reserves and Liabilities
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Heather Wipfli  Dana Newell  Scott Newell  Tina Kibirige Wamala

John Wamala   Phylicia Martel   Amy Love   Amel Lebatt

Enock Rwakatare  Carol Manetta   Tim Scritchfield   Savanna Melius

Sam Kawuki   Bridget Doyle   Oraa Thatch   Caryn Huffman

Joseph Kanaaba  Ssendagala Charles  Ankunda Joel   Namukuza Olgah

Terrance Romaine  Kristin Romaine  Val Ingram   Patrick Kawalya

Benjamin Goupil  Herbert Nkata   Oran & Mary   Lawrence Lugobango

Statement of Cash Flow
2018

USHS

9,953,722
7,759,750

17,713472

1,256,874

18,970,346

(18,149,500)

(18,149,500)

820,846
3,326,026

4,146,872

2017
USHS

6,301,950
4,360,100

10,662,050

1,612,196
14,155,455

26,429,701

(25,991,800)
13,125

(25,978,675)

451,026
2,875,000

3,326,026

Surplus Before Tax
Add: Depriciation

Changes in working Capital
Decrease/(Increase) work in progress
(Decrease)/Increase payables

Net cash generated from operating activities

Investment Activities

Purchase of Property, Plant &Equipment
Disposals proceeds

Net cash used in Investing activities

Net Increase/Decrease in cash & cash equivalents
Cash and cash equivalents as of 1 Jan

Cash and cash equivalents at the end of year

Special Recognition

Partners
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Impact Report 2018

YOUTH IGNITING 
CHANGE IN 
COMMUNITIES

Youth Rising International
Kiwatule-Entebbe Road, Wakiso District
Mpumu-Salaama, Mukono District
+256758-772234
info@youth-rising.org
www.youth-rising.org Powering Community Transformation


